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For everything, there is a season, an appointed time for every project under heaven. 

A time to sow and a time to reap. 
 

The end of the year-long operations signals that its harvest time. And so we look 
back if only to look beyond. 
 

CY 2013 was the toughest year of all. Natural disasters have devastated our region. 
Aftershocks have come as natural as breathing, even as we convince ourselves that we 
must learn to cope with these, fear up close and personal finds us feeling frozen each 
time.  Corruption taints our society.  The journey was not that easy at all.  Sometimes 
giving up seemed easier than moving on.   

 
Yes, we have to realize that life is filled with extremes of joy and sorrow. We’ve 

been given the privilege of entering these moments in our lives, whether at the individual 
and institutional levels, to see God’s grace at work. 
 

Life is not made by the dreams that we dream but by the choices that we make.  
Thus, undaunted and undeterred, we chose to be brave. This is the stance we uphold as 
we write this Annual Report for CY 2013.  A balance sheet of some sort, this projects an 
honest inventory of the ups and downs of center’s activities and accomplishments. 
 

Building upon the experiences and lessons from the past, ATI-RTC-VII takes 
courage to gallop to CY 2014 with renewed strengths, oneness of purpose and sheer 
optimism. Definitely, we need more than a new start. We need a new heart that 
understands that in life, it’s the journey not just the destination that’s important. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
To everything there is a season,  

and a time to every purpose under the heaven. 

… a time to plant and a time to reap.(Ecclesiastes 3) 

  
 

The end of a year-long operations signals that its harvest time. And so we 
look back if only to look beyond. 
 

CY 2013 could be the toughest year of all. Natural disasters have 
devastated our region. Aftershocks have come as frequent as breathing, even as 
we convince ourselves that we must learn to cope with these, fear up close and 
personal finds us feeling frozen each time.  Corruption taints our society.  The 
journey was not that easy at all.  Sometimes giving up seemed easier than 
moving on.   
 

Yes indeed, life is filled with extremes of joy and sorrow. We’ve been given 
the privilege of entering these moments in our lives, whether at the individual and 
institutional levels, to see God’s grace at work. 
 

Life is not made by the dreams that we dream but by the choices that we 
make.  Thus, undaunted and undeterred, thanks to the indomitable spirit and 
resilience of its personnel. ATI-RTC-VII choses to be brave. This is the stance we 
uphold as we write this Annual Report for CY 2013.  A balance sheet of some sort, 
this projects an honest inventory of the center’s activities and accomplishments 
for the year in review. 

 
To the agricultural extension workers and farm families in the region who 

provide the reason for ATI’s existence we truly are and always will be grateful.  To 
our development partners, thank you for keeping us company on the road as we 
invest our resources of time, ability and opportunity in the future of our 
agricultural communities.  To them,  we offer this modest handiwork. 
 

ATI-RTC-VII, building upon past experiences and lessons,  takes courage to 
gallop to CY 2014 with renewed strengths, oneness of purpose and sheer 
optimism. Definitely, we need more than a new start. We need a new heart that 
understands that in life, it’s the journey not just the destination that’s important. 
Let’s press on and keep on keeping on. 
 
 

 



 
 
 
 

 
 
 

 
 

 
 

 

A. TRAINING AND EXTENSION SUPPORT ACTIVITIES 
 
 True to its mandate, the Agricultural Training Institute-Regional Training Center VII 
carries out relevant training courses and training-related activities germane to major Agri-
Pinoy Programs on rice, corn, high value crops, organic agriculture, livestock, among 
others. 
. 
 CY 2013, the year in review, witnessed the conduct of 109 training and extension 
activities (Table 1) even as it did realize 13 training and training-related activities, i.e., 
planned for CY-2012 executed and/or completed in 2013 (Table 2). 
 

Table 1.  Summary of 2013 Activities By Fund Source, ATI-RTC-VII 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Nearly, 1/3 (31.19%) of the center’s training and extension activities in 2013 were in 
support to the Rice Program.  This scenario hasn’t changed over the years thus it has 
often been construed that DA-ATI’s training and extension program is characteristically 
rice-centric.. Understandably, this likewise is in keeping with the National Government’s 
declaration of CY 2013 as National Year of Rice.   
 

As this developed,, non-degree training courses, consultative meetings and 
assessment-workshops which altogether were meant to develop and capacitate the 
region’s rural-based organizations, 4-H Clubs among these, made-up 19.27%.  Though, 
the most requested and sought-after trainings, there were only 2 (1.83%) livestock-related 
courses held during the year (Figure 1). 
 
 



 
 
 
 

 
 
 

Table 2. List of Trainings Conducted 
              (Carry-Over Activities: Target From 2012 WFP), ATI-RTC-VII, 2013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 On the aggregate, the Province of Bohol had the most number of courses and 
participants with 38 NOC (34%) and 3,042 NOI (44%), respectively.  Cebu’s 20 courses 
were participated in by1,282 individuals. Negros Oriental had 20 courses that trained 1,483 
individuals. There were 9 courses held for and in Siquijor that garnered 251 attendees. 
About 6,811 individuals were served with 109 trainings in 2013. Notably, the 34 rice 
support courses reached out to some 3,267 participants (Table 3), the highest across all 
programs. Figure 2 shows the number of courses conducted per congressional district. 
 
Table 3.  Magnitude of Training Outputs & Direct Uses Per Service Area, ATI-RTC-VII, 2013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1.                  

Distribution of Courses 

Conducted By 

Agricultural Programs 

Supported.                           

ATI-RTC-VII, CY-2013 



 
 
 
 

 
 
 

 
 
               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2.  Average Number of Trainings per District, ATI-RTC-VII, CY-2013 
 

By and large, training expenditures in CY 2013 added up to Php 15,998,259. In the 
concept of financial resource complementation, the lion share of Php 15,346,991 that 
contributed 96% of training expenses was borne by ATI-RTC 7. Roughly 4%, specifically 
Php 651,268 represented the aggregate share of collaborating entities as DA 7, PCARRD 
and LGUs. HVCDP support courses and training related activities registered the biggest 
chunk in the training expenditures. Notably, big budgeted activities as Season Long 
Training and School on the Air were held last year. Training interventions for Agri-Pinoy 
Rice and Corn Programs also figured hugely in the costing. (Figure 3) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 3. Direct Training Costs, ATI-RTC-VII, CY 2013 



 
 
 
 

 
 
 

It’s been years, women outnumbered men in terms of attendance 
to ATI 7 trainings. CY 2013 training roster shows 3,396 male  
and 3,415 female participants. (Figure 4) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For years, the farmers dominate the center’s record of training attendees. Some 
3,705 farmers made it to CY 2013 training and other related activities. This is in order as 
area-specific interventions as technical briefings and Schools on Air are designed primarily 
for farmers. 
 

Agricultural extension worker-participants in 2013 numbered 1,285. Other clientele 
served were rural based organization eg. 4H Clubs, rural improvement clubs, indigenous 
people, rural women, youth and representatives from local government with national 
government agencies, and non-government organizations. (Figure 5) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5.                  

Distribution of Training 

Participants By Type, 

ATI-RTC-VII, CY-2013 

Figure 4.                  

Distribution of 

Training Participants 

By SEX, ATI-RTC-VII, 

CY-2013 



 
 
 
 

 
 
 

B. REGIONAL TRAINING PROGRAMS 
  

 It has often been said that real development is not in the goods and services 
produced and consumed by man. Development is in and centered around people in man 
himself as both actor and subject of the development process.  
 
 Today, training for agricultural and rural development can be no longer be about 
increasing production and income only as are the typical and desired end result. It is a 
core concern to be able to rise to the challenge of becoming responsible agriculture 
resource managers able to use more prudently scarce public resources emphasizing 
mitigation of risks and adaptation to changing climate. 
 
 

B.1  REGULAR COURSES 

 
 There were 14 regular courses conducted. The Provincial Consultation on 
Rationalizing Agriculture and Fisheries Training and Extension Concerns held in 4 
Provinces of Region 7 served as avenue crafting and validating. Training and Extension 
Agenda for CY 2013 and beyond.  PCARRD-funded, the Provincial Consultative Meetings 
on Techno-Gabay Program – Farmers Information Technology Service (FITS) convened 
the Magsasaka Siyentista, FITS Manager, among others to ascertain status of program 
implementation let alone drum up operational issues and concerns, surface training & IEC 
needs to smoothen transaction process and forge more coordinated efforts in the future. 
 
 Indeed, e-learning transcends age as, Basic Computer Course was conceptualized 
for and participated in by Senior. Citizens.  Appendix 1 lists regular courses undertaken in 
CY 2013. 
 
 

B.2  COMMODITY TRAINING PROGRAM 

 
B.2.1 Training and Extension Support to the Rice Program 

 
 Central Visayas has yet to become rice self-sufficient. As its positive contribution 
towards this end, ATI-RTC-VII dished out 34 courses in support to the Rice Program 
consisting of 16 Municipal/City-wide Technical Briefing and Teknoklinik on Rice for 
Farmers & AEWs (Agricultural Extension Workers), 3 Briefings on FSSP (Food Staples 
Sufficiency Program) Credit Discipline (SIKATSAKA) and 15 non-degree courses.  
 

Specifically, the non-degree courses hovered around:  Climate Change Adaptation 
in Rice, Rice Seed Production, Certification for Seed Growers Accreditation, Ratooning 
Technology and other Rice-based  Multiple Cropping Technologies, Upland Rice-based 
Farming System, Climate Field School, Local Farmer Technician Training (Phases 1 & 11), 
among others (Appendix 2). 
 
 
 



 
 
 
 

 
 
 

B.2.2 Training and Extension Support to the Corn Program 
 
 With 4 courses held in 2013, 1 course was training support for FSTP in Bohol, three 
(3) others had region-wide participation. Training on Corn By Product Utilization & 
Processing got a perfect 30 attendance, very low turn-out of participants was noted in the 
Refresher and Accreditation Course for Corn Seed Growers-Rarely held, the season-long 
Training-Of-Trainers on IPM corn merited 21 participants (Appendix 3).  
 

B.2.3 Training and Extension Support to High Value Crops  
          Development Program 

 
 Vegetable Production pertinent courses include:  Training of Trainers on Bulb Onion 
Production, 1 Season-long Training of Trainers on IPM Vegetable Production, and three 
(3) Farmer Field Schools on Vegetable Production. 
 
 As coffee and cacao are among the region’s priority industrial crops, the center 
made it a point to hold Production Technology Trainings for Coffee and Cacao. The 
realization that there is more to cacao than tablea making is further enhanced with the 
Training in Cacao Bean Processing. 
 
 Trainings for alternate staple include Adlai Production Technology meant to create 
awareness about such crop and Training on Soybean Production and Postharvest 
Technology to encourage growing of said crop in our localities. 
 
 The center managed to run SOA on Package of Technology for Sustainable Fruit 
Production. HVCDP course details on Appendix 4. 
 

B.2.4 Organic Agriculture Program-Courses and Extension Support Activities 

 
 ATI-RTC 7 needs to be persistent in its effort to push for, uphold and in fact go 
Organic. For 2013, it was able to hold 20 trainings and training related activities in support 
to the country’s Organic  Agriculture (OA) Program. These delved on Technical Briefings 
on OA, SOA on Sustainable Agriculture Development & Organic Farming Technology, 
Appreciation Courses on OA, Understanding Philippine National Standards, Internal 
Control System Phases  2 & 3, Integrated Diversified Organic Farming Systems and OA 
Inputs Production Technology (Appendix 5). 
 
 Organic Agriculture learning sites were likewise established and managed center-
based and in selected areas of Region 7. 
 

B.2.5 Livestock Program Training and Extension Support 

 
 As can be gleaned from Appendix 6, the Training Course on Goat Raising/ 
Production and Management was attended by 24 farmers in the Municipality of  Tabogon, 
Cebu. Some 26 new AEWs in the region enrolled themselves in the Livestock and Poultry 
Production Training that emphasized among others on Disease Outbreak Investigation and 
Management  



 
 
 
 

 
 
 

 
B.2.6 Training & Extension Support to RBO/4-H Youth Development Program 

 
 Taking cognizance of the fact that rural based organizations as 4-H Clubs, Rural 
Improvement Clubs, among others, are among the multiple stakeholders in agriculture, the 
development of RBOs takes center stage in ATI-RTC 7 activities. 
 

Thus, the conduct of 21 trainings and related activities  (Appendix 7) that aims to 
hone the functional competences and people skills of the youth, women, and farmers in 
their respective organizations. These took the form of Youth Encampment Seminar, 
Enhancement Courses, Adopt a Farm Youth Training, Consultative Meetings; Assessment 
Workshops, Officers’ Meetings, Farm Family Congresses, and FSSP Technical Briefings. 
 

Improving Quality Of AFE Knowledge Products And Services 

 
 It always makes sense for ATI-RTC-VII to step up its training and extension efforts 
by continually engaging in responsible knowledge sharing and dissemination. Employing a 
variety of information, education and communication media, eg., print, radio and internet, 
among others, the center provides timely information to increase awareness, persuade 
and bring about change in specific behavior. 
 
 If quality is to be equated with relevance, the center’s knowledge products and 
services are customized to the functional needs and technical levels of its clientele-
recipients if only to ensure their effectiveness, usefulness and value. Oftentimes, the 
various IEC materials are translated into local dialect to optimize the impact of knowledge 
sharing. 
 
 Specific accomplishments in these areas include: 
 

1. E-Extension Program 
 

 Enlisted 77 enrolees in Yummy Yam: Center’s online course on Ubi Production 
 

2. Website Administration 
 

 Uploaded 67 articles on training courses and training-related activities 
conducted in CY 2013 

 Uploaded 5 blog entries 
 

3. Knowledge Product Development/Dissemination 
 

 Distributed 18,455 copies of various IEC materials as leaflets, brochures, 
flyers, handouts on agri-related topics 

 Made available 35 copies of “Malungtarong Panguma” books to 35 farmer-
participants to Organic Agriculture (OA) Courses and 35 copies more during its 
Livestock & Poultry Production Training, and Health & Wellness Encampment. 



 
 
 
 

 
 
 

 Distributed 3,119 e-learning and OA advocacy materials,  
eg. mono black bags, advocacy notebooks, plastic fans,  
umbrellas,, individual drinking jugs, etc. 

 
4. School-On-The-Air (SOA) 

 

 SOA On Organic Agriculture aired over DYSS 99.9 AM radio station in Cebu 
City with 563 graduates for Cebu; 

 SOA On Organic Agriculture aired over DYJP 100.1 FM in Jagna, Bohol with 
290 farmer-graduates; or Sustainable Fruit Production over radio station DYTR 
– 1116 KHZ in Tagbilaran City with 366 graduates. 

 
5. Techno-Gabay Program 

 

 Finalized 3 brochures for printing:  Magsasaka Siyentista (MS) Best Practices 
in Ubi, Squash and Banana. 

 

Broadening AFE Innovations 

 
 ATI-RTC-VII forges vibrant and functional partnership with various government and 
non-government organizations, the sphere of action of which is on agriculture and rural 
development. Thus: 
 

 DA-RFU Regional Management Council 7 (RMC-7) 

 Regional Agricultural & Fishery Council 7 (RAFC-7) 

 BISU 

 CTU 

 AGIO 

 Bohol Food Safety Team 

 UNAIP 

 TESDA 

 BISAD 

 Bohol Organic Agriculture Execom 

 AUDIO 

 APTIB 

 SUHID 

 Bohol Coastal Resource Management Task Force 
 

Attendance to meetings called for by these organizations, among others, 
participation in agri-food festivals, Bohol Coffee/Cacao Summit, Visayas-wide Local 
Stakeholders’ Forum, support for TESDA audit on ATI Programs, OA-Adopt-A-School 
Evaluation, and many others, were among the center’s specific involvement. 

 

 

 



 
 
 
 

 
 
 

Staff Development 

 
 Change is inherent in development work. Training center personnel must grapple 
with these changes to be both productive and relevant. They must continue to grow in 
knowledge, skills and in virtues of loving kindness, humility, patience and self-control, 
among others. These are positive traits every training management staff should have, 
even as we deal with adult learners.  For what profits a man if he gains the vast sea of 
knowledge, yet is ill-tempered and wallows in arrogance and self-conceit. 
 
 ATI-RTC-VII must continually invest in continuing staff development making sure 
that training opportunities are objectively rationalized and allocated.  Table 4 presents Staff 
Development Activities (SDA) both local and international some training center personnel 
immersed themselves in CY 2013. 
 
Table 4.  Staff Development Activities, ATI-RTC-VII, CY 2013 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


