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Thematic 1: ENHANCING ACCESS TO AFE 
KNOWLEDGE PRODUCTS AND SERVICES
 
 
   e-Extension Program

• Aside from the rolling courses on Yummy Yam and 
Urban Gardening, Dr. Merrian Soliva, e-Learning 
Focal Person has developed and packaged another 
online course on Wood Vinegar. 

 
• Conducted Rice Crop Manager Briefers during 

trainings and seminars. ATI in colaboration with the 
International Rice Research Institute (IRRI) develop Rice 
Crop Manager as a comprehensive decision support tool. 
It helped rice farmers increase their yields by providing 
them practical recommendations on fertilizer 
management basing  on the variety and area of rice they 
have planted. 

Using social media as powerful tool in inspiring, creating and 
sharing useful informations esp. success stories to a larger 
number of stakeholders. #aticentralcentralvisayas 

   ATI is the Home of e-extension  
   in the Philippines.

Conducted Trainings/Briefings and Orientation 
in support to enhancing knowledge products 
and services
• IEC Development Training for FITS staff (2) 
• Basic Video Production (2) 
• Briefings on Basic ICT Tools (3) 
• Writeshop on Success Story (2) 
• ICT-based Tools on IPAD (2)
• Rice Crop Manager Briefing (4) 

 
Knowledge Products Development/ 
Dissemination
• Distributed a total of 1,380 various IEC materials in 

the regions
• Distributed more than 4,000 pieces of advocacy 

materials which includes notebooks, canvass bags 
and ballpens

• ATI-7 annually participated UBI Festival Celebration 
through IEC display. 

 
Website Administration
• Uploaded 32 articles at ATI-RTC 7 Official Website at 

http://ati.da.gov.ph/rtc7/news



Thematic 2: STRENGTHENING COMPETITIVENESS AND 
CAPACITIES OF THE AF SECTOR
 
 

ATI-7 has successfully accomplished 100% of its target. A total of 142 trainings and other 
activities conducted serving 6,151 stakeholders composed of farmers, AEWs, LGUs/NGAs/ 
NGOs, RBO (4-H,P4MP,MS,RIC,VLAP), SUC, Youth, Others (PWDs,Senior Citizens,etc).
 

Trainings conducted focused on marginalized group

Senior Citizens
Training on Disaster Preparedness 
• April 27-29, 2015 at Dumaguete City, 

Training on Organic Agriculture for PWDs 
1. March 10-12, 2015 at Siquijor,Siquijor
2. June 29-July 1, 2015 at Cebu City

 
Capability Training on Livelihood Opportunities
1. August 17-19,2015 at Dumaguete City

with a total of 82 participants

Early Child Care

Gender and Development (GAD)
Gender-based Leadership Skills Training for Women 
in Agriculture
• February 25-27,2015 at Bacong, Negros Or. 

Gender-based Health and Wellness Training
• April 19-21, 2015 at Tagbilaran City

with a total of 64 participants

with a total of 35 participants

with a total of 35 participants

Early Child Care Dev’t Training 
for Rural Women
on September 22-24, 2015 at Maria,Siquijor

PWDs (Person with disabilities)





Others

Senior Citizens, 
PWDs, 
Volunteers

323

Youth
366

SUC
87

RBO
569

Rural-based Organization 
(4-H, RIC, MS, P4MP, VLAP)

LGUs, NGAs, 
NGOs

425

Farmers
2,768

AEWs
1,618



Thematic 3: EXPANDING PARTNERSHIP IN ADVANCING 
EXCELLENCE IN AFE DELIVERY
 Actively participated to various activities along 
with othe partner agencies.  
• Conduct consultations and planning workshop with other 

partners in AFE services
-NGA Heads Consultative meeting (NEDA Budget) on Jan 6, 2015 
at Gov.Mansion, Tagbilaran City
-National Consultation on Scholarship (YES) on January 7-9, 2015 
at Ormoc City
-ClimateChange Planning on July 2, 2015 at Tagbilaran City
-Strategic Planning on October 10, 2015 at Dauis, Bohol
-Regional Consultation on October 12, 2015 at Cebu City
-BOA Execom Meeting on March 19, 2015 at Tagbilaran City

 
• Participated to convergence meeting 

- Organic Rice on June 5, 2015 at Carmen,Bohol
- Sikat Meetings in partnership with Landbank of the Philippines    

   (LBP),National Irrigation Administration (NIA) and Bohol APC
-5th PRDP Meeting on July 3, 3015 at Tagbilaran City

 
• Other involments

- Invitation as Guest Speakers (Dr.Carolyn May Daquio)  
  > 54th Charter Week of LGU San Miguel,Bohol on March 9, 2015;
  > Regional Career Congress sponsored by DOLE 
  > BISU Ring Hop & Foundation Day

- as Presenter (Dr. Carolyn May O. Daquio) during the 8th  
  Asia-Pacific Regional Center for Expertise on March 7-8, 2015

- Hosted 2nd Quarter ATI-Managers Meeting on June 9-11, 2015
- Hosted the ASEAN Coordination Meeting  on December 13-

  16, 2015 at Bohol Divers, Panglao Island. It was participated in  
  by 13 ASEAN countries
 

MOA Signing between ATI and Foundation University (FU) held 
on July 21, 2015 at Hotel Essencia,Dumaguete City

Dr. Mira Cinco, FU President and Director Asterio P. Saliot, ATI Director after the 
MOA signing with some ATI and FU staff as witnesses

Learning visitation of Region 6,8,12,10 to Maribojoc 
Integrated and Diversified Organic Farming System 
(IDOFS) and Adopt-a-school beneficiaries of ATI-7
 
Send participants to National Trainings and 
Congresses for MS, IP’s, RIC’s, 4-H
-Members under RBO program were able to attend 
congresses and conventions with the support of ATI-7
 

Participations in World Food Day, Ocean Month, 
Environmental Month, Foundation Days, Festivals
 



Thematic 4: SCALING-UP AFE INNOVATIONS
 Establishment of 

15 Farm Business Schools (FBS)

Farm Business School (FBS) a new extension modality with 
a unique feature of assisting farmers cope with the demand of 
a market-driven environment as well as help them in managing 
their farms as business units with stronger market linkages.

List of Farm Business Schools in Region 7
 
Bohol : 1. La Suerte, Pilar       5.San Vicente, Maribojoc
              2.Odiong Jagna               6.BISU Bilar  
              3.La Salvacion,Carmen      7.Moto Sur,Loon   
              4.Banlasan, Calape;       8. La Victoria, Valencia
                                                         9.Valencia Tubigon
Cebu:    Apo Argao
 
Negros Or.: NORSU at GK Tie-One Village Mabinay
                 Dajumpandan Dumaguete
 
Siquijor: Bolos,Caitican, Ponong 
        and Luzong Sequijor, Capalasanan Lazi
 

Provision of (Social Security Insurance) SSS to 11 deserving 
individuals in Region 7. These are young farmers and P4MP who 
have successfully managed ATI financially-assisted Learning and 
Demo Sites.

Geotagged  learning sites, model farms in 
Region 7 
1. La Consolacion,Bais City
2. Elnard Ympal farm, San Juan, Siquijor
3. SPAAFI Demo Farm, Alegria Cebu

SPAAFI Demo Site from Farm to Market 
showing the cycle of value chain

Happy Pig of Alegria
“Organically grown. 

No. Anti-biotics. Fresh and Tasty.”
-now sold in one of the largest malls 
in Cebu (Gaisano)
-generating more income to SPAAFI 
and Alegria communities
 



Thematic 5: STRENGHTENING AFE STAKEHOLDERS 
CAPACITY IN CLIMATE CHANGE ADAPTATION AND READINESS
 
Mainstreaming climate change in agriculture activity
 

Increase awareness on biodiversity conservation
and sustainable development
• Invited Dr. Nelson T. Cuaresma, an Ecologist during the celebration of World Food 

Day on October 15, 2015 at Meridian Hotel, Tagbilaran City. He shared about 
Banyan Trees: a Solution to the Impact of Climate Change. 

Farmers Field School/ Climate Field School
• Conducted three (3) Climate Field School (CFS) on Rice with a total of 75 participants attended. 

 
Trainings and Conference
• Conducted Training on Climate Change Ready Practices for Crop-Livestock Integration

on October 27-29, 2015 at Bacong, Negros Oriental
• More than 60% of the trainings conducted in Organic Agriculture, Rice and 

High Value Crop Program has tapped PAGASA to discuss 
weather updates and El Niño Preparation.  

Training and Conference attended
• Dr. Carolyn May O. Daquio participated to the International Conference

on Disasters in Asia on January 20-21, 2015 at Tagbilaran City. 
The activity was sponsored by Asian Center UP Diliman.

• Gracia S. Pungay attended the Social Media for Disaster Risk Management Workshop 
on October 1-2, 2015 at DOST UP Diliman.

• Ma. Erma Lucero and Joemelyn Allianic attended and participated to the Community 
Managed Disaster Risk Reduction and Management (CMDRRM) on 
September 28 to October 2, 2015 at ATI-8 VSU, Baybay, Leyte



Thematic 6: IMPROVING ENABLING ENVIRONMENT 
AND QUALITY OF AFE GOVERNANCE
 Conducted Midyear and Annual Strategic 
Planning Workshop
     ATI-RTC 7 in its efforts to increase operational 
efficiency will continually review its overall 
accomplishments building on its strengths, 
evaluating its weaknesses and improving 
operational tasks that can be redirected to a new 
and high value initiatives that will bring 
additional capabilities to the organization. 

Staff Development (Training 
and other activities attended)

Other Involvement:
• Hosting of 10 National Events:

1. Regional Strategic Planning Workshop
2. Courseware Tweaking:
3. 2nd Quarter ATIMA Meeting
4. 64th 4H National Congress
5. ATI National Midyear Review
6. Zonal Evaluation of Learning Sites towards SPA
7. OA Module Curiculum
8. 2 Batches Training on Irish Potato
9. TOT on Cacao and Tablea

 
• Hosting of 1 International Event

ASEAN Coordination Meeting attended by 13 ASEAN 
countries

 
 Regular Membership/Professional Organizations
• Reg’l Management Committee (RMC), 
• Reg’l Agri and Fishery Council (RAFC), 
• Reg’l Advisory Council-Animal Disease Control & Eradication (RAC-ADCE), 
• Executive Committee (EXECOM), 
• Prov’l Cooperative Dev’t Council (PCDC), 
• Food  Safety Team, 
• Assoc. United Dev’t Information Officers (AUDIO), 
• Assoc of Government Information Officers (AGIO), 
• Personnel/AO
• Reg’l Center of Expertise (RCE)
• Philippine Vetinerary Medical Association (PVMA)
• Philippine Society of Animal Science (PSAS)
• Philippine Agriculture Extensions Network (PhilAESNet)

 

Total Staff Attendance = 118
Total  No. of Activities  = 76     
 *January  & November    – peak month 
*April-June    –lean  month
 
AVERAGE = 10 attendees / month
 



Making a difference today, 
for tomorrow’s progress.
Building Dreams.   Reaching Out.    Changing Lives

www.ati.gov.ph/rtc7
ati_7cv@yahoo.com


