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“EVOLVANCE” is a coined word that combines “evolve” and “advance.” 
This represent the idea of continuous growth and forward movement, reflecting 
both evolution and advancement of ATI-RTC-CAR on its continous advocacy in 
promoting sustainable agriculture.

As we reflect on the past year, we are proud to present a comprehensive overview 
of our achievements, challenges, and progress in this Annual Report. It has been a 
year of growth, transformation, and resilience, as we continued to adapt to an ever-
changing landscape while staying true to our core values. The milestones we have 
reached and the lessons we have learned have positioned us for even greater success 
in the future. This report highlights the key accomplishments, innovations, and 
strategic initiatives that have helped us navigate the year and set the foundation for 
the years ahead.

In 2024, we embraced new opportunities and overcame significant obstacles, all 
while fostering a culture of collaboration and excellence. Our performance, both 
financially and operationally, reflects our commitment to sustainability, innovation, 
and stakeholder value. This report and its feature cover not only showcase the 
numbers but also celebrates the stories behind our successes — the people, the 
partnerships, and the strategies that have driven our continued growth. We invite 
you to explore the highlights of the year and understand how we are positioning 
ourselves for long-term success and positive impact in the years to come to 
prospere EVOLVANCE.
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DIRECTOR’S 
CORNER‘ ‘	 The Department of Agriculture’s-Agricultural 

Training Institute in the Cordillera Region sustained 
its commitment to provide quality services to our 
Region. With the unending support of various 
stakeholders in the agricultural extension sector, 
the DA-ATI-RTC-CAR was again recognized as one 
of the top performing Centers nationwide for CY 
2024. This achievement was made possible through 
the crucial role of all our partners and stakeholders 
in the agricultural extension sector, highlighting 
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OVERVIEW
	 The Center conducted a total of 85 training courses and 23 other agriculture and 
fisheries (AF)-related activities this year, attracting 2,524 and 933 participants, respectively. 
Among these, 15 training courses were accredited by the Professional Regulation 
Commission (PRC) for Continuing Professional Development (CPD).

	 Scholarship initiatives remain a priority of the Institute, with ongoing programs 
such as Educational Grants for Extension Workers (EdGE) and Educational Assistance for 
the Youth in Agriculture (EASY Agri). The Center also continues to review and validate 
applicants for internship programs, including the Young Filipino Farm Leaders Training 
Program in Japan (YFFLTPJ) and the Filipino Young Farmers Internship Program in 
Taiwan (FYFIP).

	 The Center has certified five (5)  new Learning Sites for Agriculture (LSA) I as 
partners, bringing the total number of partnerships to 118 extension modalities. These 
include 72 LSA I, 13 LSA II, 13 RCEF-LSA, 22 Community Urban Agriculture Model Farm 
(CUAMF), three (3) established nurseries, and three (3) Private Agriculture and Fisheries 
Extension Service Providers (PAF-ESPs).

	 In terms of Farmers Information and Technology Services (FITS) knowledge 
management, the Center established and enhanced two (2)FITS Centers and served 20,802 
clients. 

	 A total of 22,820 knowledge products (KPs) were reproduced and distributed, with 
two (2) new KPs developed. Leveraging social media for information dissemination, the 
Center uploaded 409 webpage contents, achieved 40,108 webpage views, and reached 
968,374 individuals. Further, the Center documented five (5) and published 13 success 
stories of exemplary beneficiaries in the region.

	 Governance-related activities remain robust, with internal quality audits, 
management reviews, planning workshops, regular staff meetings, management committee 
meetings and internal assessment activities being sustained. The Center also prioritized 
staff development through benchmarking activities, competency-building training, Gender 
and Development learning sessions, tree planting, and community outreach programs.

	 Partnerships continue to expand, with the Province-led Agriculture and Fisheries 
Extension System (PAFES) serving as a key convergence platform among Provincial 
Local Government Units (PLGUs). This year, additional funding from the Department 
of Agriculture Regional Field Office Cordillera (DA-RFO-CAR) supplemented ATI-
RTC-CAR’s budget for PAFES interventions. Collaborative efforts with agencies such as 
Cordillera Consortium for Agriculture, Aquatic, and Resources Research and Development 
(CorCAARRD), Department of Social Welfare and Development (DSWD), Department of 
Science and 	 Technology (DOST), and National Economic and Development Authority 
(NEDA) were sustained.

	 Financially, the Center achieved a 100% obligation rate and an 87.22% disbursement 
rate of its allocated budget of PhP97,194,280.48 for the year.
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85
TRAININGS

589RICE
18

REGULAR
11

RCEF
6

OA 
5

LIVESTOCK
15

NUPAP
3

CORN
21

HVCD
6

358

176

137

582

212

357

104

no. of participants
no. of trainings

2,524

TRAINING AND OTHER 
AF-RELATED ACTIVITIES, 
AND EXTENSION 
SUPPORT

	 As the lead agency in the professionalization of the agriculture and fisheries (AF) extension system, 
the Center registered 15 of its training courses for Continuing Professional Development (CPD) accreditation 
by the Professional Regulation Commission (PRC). These courses received a total of 20 accreditations and 
180 CPD credit units from the PRC Boards of Agriculture, Agriculture and Biosystems Engineering, and 
Veterinary Medicine.

Accreditation of training

participants



11
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NUPAP
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23
other AFE

933

no. of participants
no. of other AFE activities

349

183

72

33

44

218

34

	 The ATI-RTC CAR conducted 85 training courses on agriculture and fisheries (AF) value chain 
technologies, alongside 23 other AF-related activities such as seminars, technical briefings, forums, and 
congresses. These activities were attended by 844 agricultural extension workers (AEWs) and 2,613 farmers 
and other participants. In total, 2,524 individuals attended the training courses, while 933 participated in 
other AF-related activities.

Conduct of training and other AF-related activities

COC HVCD LIVESTOCK RCEF RICEREGULAR

NO. OF ACCREDITATION

APPROVED CREDIT UNITS

1

8 59

6 3 1 2 7

33 9 13 58 180

20
TOTAL

participants
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	 Under the Regular Program, the Center, through its operating units, 
successfully conducted 11 trainings with 361 participants and 12 AF-related 
activities with 349 participants. These initiatives were designed to integrate as 
well gender perspectives and special concerns into extension services, improve 
the delivery of these services, and enhance skills in post-harvest technologies and 
enterprise development.

REGULAR PROGRAM  
BANNER PROGRAMS:

TRAINING

Pathways to Inclusivity: enGenderizing Extension; Course 2: Gender 
Analysis, Course 3: Integrating Gender Lens in Project

Liberating Perspectives: Using Gender Lens for Operations

Training on Innovative Post Harvest Technology on 
Agri-Fishery Products for RBOs and Farm Families of CAR

Sow, Nurture, Prosper: Farm Enterprise Development and 
Management Training Program: Course 4. Financial Management

9th Regional 4-H Youth Camp and Skills Enhancement Training

Penning Innovations: Learning the Art of Intellectual Property Rights 
for Learning Site Cooperators, Magsasaka Siyentista’s and RBOs of 
CAR Batch 1

Training on Stress Management and Team Building for LGU-
Agriculture Office Managers in the Cordillera

From Reach to Results: Enhancing Extension Delivery: Course 5: 
Training Management

Bonsai-making: A Way to Health and Stress Management for DAPS 
of Baguio City and La Trinidad

Trademark Fundamentals for Intellectual Property Rights (IPR): A 
Workshop for LSAs/MS

Capability Building for Youth Ambassadors on the Implementation 
of Engaging the Young Generations Towards Innovative Agri-
Enterprise (ENGINE) Program: Entrepreneurial Mind Setting for the 
ENGINE Movers for Effective Program Implementation

Training for the AEWs

Training for RBOs

Training for Differently-Abled Persons (DAPs)

Training for LSAs and MS
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REGULAR PROGRAM  

Appreciation of the Project “Engaging the Young Generation 
Towards Innovative Agri-Enterprise” (ENGINE)

Joint Farmers’ Forum (8th Joint Farmers Forum and 2nd Agri-Clinic)

Experienced-Based Enhancement Course (EBEC) for the Magsasaka 
Siyentista of CAR

2024 CAR LGU Trainer’s Assembly: The ATI Trained LGU Trainers

OTHER AF-RELATED 
ACTIVITIES

DA-ATI-RTC-CAR FY 2024 Operational Planning and FY 2025 
Plans and Budget Proposal Preparation

Joint DA-ATI-RTC-CAR and DA-RFO-CAR Regional ESETS 
Consultation Meeting with Partner LGUs

Rural-Based Organization Meeting and Planning Workshop for 
CY 2025-2026 for RBO Coordinators and Officers of CAR

DA-ATI-RTC-CAR 15th Management Review

Meeting for TGP Stakeholders -FITS Centers Staff in CAR

Program Pulse and Charting Future Directions: ATI-RTC-CAR 
Midyear Performance Review and FY 2026 Budget Execution 
Documents (BED) Workshop

DA-ATI-RTC-CAR 16th Management Review

DA-RFO-CAR and DA-ATI-RTC-CAR Harmonization Meeting 
for FY2025 and FY2026 WFP

PLANNING, CONSULTATION, 
AND ASSESSMENT 

Corporate

System and Stakeholder
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RICE PROGRAM

	 The Rice Program focused 
on delivering 18 training courses 
covering integrated farming 
systems, rice-based enterprise 
development, rice production 
technologies, and sustainable 
energy. These initiatives equipped 
772 AEWs and other participants. 

	 Additionally, the program 
implemented AF-related activities, 
including advocacy campaigns 
to promote responsible rice 
consumption. It also organized 
briefings and deployment sessions 
for the Rice Crop Manager (RCM) 
in Apayao.

National Rice Awareness Month 
(NRAM); Tineg, Abra

RCM Deployment Activities/
Briefing; Luna, Apayao

Semester 1 Consultation with 
PAFEC Key Stakeholders 

Semester 2 Consultation with 
PAFEC Key Stakeholders 

OTHER AF-
RELATED 
ACTIVITIES

TRAINING

National Training on Design, Installation, Operation, and 
Maintenance of Micro Hydro Power

Capability Enhancement for Farmer Leaders: 

Batch 2: Integrated Rice, Duck, and Vegetable Farming Training; 
Itogon, Benguet
Batch 3: Training on Integrated Rice–based Farming System; 
Tineg, Abra
Batch 4: Empowering Farmers: Training on Integrated Rice 
Farming Systerms; Kabugao, Apayao

Support to RCEF Learning Sites: 

Batch 3:Training on Enterprise Development Planning on Chicken 
Production in Support to the Clustering Program; Tabuk City, 
Kalinga
Batch 4: Training in Support to RCEF: Training on Enterprise 
Development Planning for Duck/Chicken Production in Support 
of the Clustering Program;  Tabuk City, Kalinga

Training for AEWs:

Batch 2: Training on Agro–enterprise Clustering Approach;

Batch 3: Enhancing Local Agricultural Mapping: Training on 
Utilizing PRISM Data Products for QGIS Mapping)

DFP 101 and 102 TOT (for Farm Tech Package)
DFP Farm Learn - Phase 1: DFP 101 and 102
DFP Farm Learn- Phase 2: DFP 103 for Rice
Digital Farmers Program Farm Connect

Support to 4D farms (Training on the Use and Operation of the 
Outcome-based Monitoring, Evaluation, and Learning (MEL) Tool 
under 4D Farms); Tabuk City, Kalinga

Batch 5: Training on Integrated Farming Systems; Sagada, Mt. 
Province

Batch 1: Training on Philippine Good Agricultural Practices 
(PhilGAP) Standards and Certification for RiceBIS Farmers; 
Alfonso Lista, Ifugao
Batch 2: Training on Enterprise Development Planning for Duck 
Production; Tabuk City, Kalinga

Batch 1: Training on Rice-Based Integrated Farming Systems for 
Farmer Leaders; Tadian, Mt. Province

Batch 1: Training on Sustainable Rice-based Farming Systems

Training for Agricultural Biosystems and Engineers

Digital Farmers Program
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DFP 101 and 102 TOT (for Farm Tech Package)
DFP Farm Learn - Phase 1: DFP 101 and 102
DFP Farm Learn- Phase 2: DFP 103 for Rice
Digital Farmers Program Farm Connect

RICE COMPETITIVENESS 
ENHANCEMENT FUND- 
RICE EXTENSION SERVICES 
PROGRAM (RCEF-RESP)
	 A total of 176 rice farmers 
were trained through six (6) 
trainings under the RCEF-RESP. 
These trainings were designed to 
enhance their knowledge and skills 
in modern rice farming practices.

	 The program continued 
its advocacy for integrated rice-
based farming systems and the 
use of inbred rice. To support this, 
training programs were conducted 
on integrated rice farming systems, 
inbred rice seed production and 
certification for deputized and 
designated seed inspectors, and the 
production of high-quality inbred 
rice seeds and farm mechanization. 

These efforts are aimed at 
promoting sustainable and efficient 
rice farming practices among 
farmers.
	 Additionally, the 
program facilitated an inter-
agency consultation meeting 
attended by 33 RCEF-LSA 
(Rice Competitiveness 
Enhancement Fund - Learning 
Sites for Agriculture) owners 
and representatives from various 
RCEP (Rice Competitiveness 
Enhancement Program) 
implementing agencies. The 
meeting served as a platform to 
develop a comprehensive action 
plan, fostering better coordination, 

TRAINING
Training of Trainers (TOT) on Production of High-Quality Inbred 
Rice and Seeds and Farm Mechanization; 

Refresher Course Training on Inbred Rice Seed Production and 
Certification for Deputized and Designated Seed Inspectors

Training on Integrated Rice Farming Systems; Batch 1: Pasil, Kalinga

Training of Trainers (TOT) on Farm Business School; Batch 1: Ifugao

Training of Trainers (TOT) on Farm Business School; Batch 2: Kalinga

collaboration, and synergy among 
key stakeholders, including 
PhilRice, PhilMech, TESDA, 
LGUs, farm schools, and other 
stakeholders. Key inputs included 
the presentation of the 2024 Rice 
Extension Services Program 
(RESP) and the harmonization 
of activities under RCEF-RESP, 
ensuring the effective delivery of 
extension services.

RCEF-Interagency Consultation Meeting with Stakeholders

OTHER AF-RELATED 
ACTIVITIES

Training on Integrated Rice Farming Systems; Batch 2: Banaue, Ifugao
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ORGANIC 
AGRICULTURE 
PROGRAM

CORN AND CASSAVA 
PROGRAM

	 The program 
conducted a total of 21 
training courses focused on 
technologies related to corn 
production and management, 
soybean production and 
utilization, and farmer-
scientist training. These 
initiatives equipped 616 
individuals with valuable 
knowledge and skills. Among 
these trainings, 15 were 
Farmers’ Field Schools held 
in Ifugao and Mt. Province, 
alongside three trainings 
under the Farmer-Scientist 
Program.

	 In support of the 
Department of Agriculture’s farm 
clustering and consolidation 
strategy, the program enabled 
corn focal persons and farmer 
leaders to develop Cluster 
Development Plans. These 
plans emphasized enterprise 
development and value-adding 
activities aimed at strengthening 
the corn industry. Additionally, 
the program provided 
competency-building activities 
to enhance the skills of corn 
focal persons, preparing them 
to serve as effective trainers, 
facilitators, and resource persons 
in conducting Farmers’ Field 
Schools in their respective areas.

	 The program trained 209 participants through trainings 
on the Participatory Guarantee System (PGS), organic agriculture 
production technologies, and business proposal writing. 
Additionally, an information caravan was conducted for the Youth 
Internship Program on Organic Agriculture (YIPOA). Advocacy 
campaigns promoting organic farming and sustainable agriculture 
were also held during the Organic Agriculture Month celebration.

	 The PGS training aimed to equip farmers and agricultural 
extension workers with the knowledge and skills needed to 
implement and uphold PGS standards, ensuring broader adoption 
of best practices in organic farming. Meanwhile, the information 
caravan for YIPOA aimed to raise awareness among young people 
about the benefits of joining the organic agriculture internship 
program and to inspire them to explore opportunities in organic 
agripreneurship.
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TRAINING
Training for Certified Participatory Guarantee System Groups 
towards Accreditation as Organic Certifying Body for LOPRACO

Training of Trainers (TOT) on Participatory Guarantee System (PGS) 
for OA Organization of Abra, Batch 1

Training of Trainers (TOT) on Participatory Guarantee System for 
PGS Groups in CAR, Batch 2

Training in Business/Enterprise Proposal for YIPOA 
Recipients in CAR

Capability Training on Organic Agriculture for for LGUs - 
SBs and AEWs in CAR

Information Caravan on the Youth Internship Program on 
Organic Agriculture

Nationwide 10th Organic Agriculture (OA) Month 2024 Celebration

OTHER AF-RELATED 
ACTIVITIES

TRAINING

Training of Trainers (TOT) on Corn Production 
and Management
Training on Corn Cluster Development

Training on Soybean Production and Utilization

Farmer-Scientist Training Program (FSTP) Phase 1

Farmers Field School (FFS) on Corn 
Production and Management

- Mayoyao, Ifugao

- Paracelis, Mt. Province (Palitud, Bananao, 
and Bacarri)
- Mayoyao, Ifugao (Nattum)
- Lamut, Ifugao (Pugol and Maleteng)
- Lagawe, Ifugao (Tupaya and Dulao)
- Asipulo, Ifugao (Haliap)
- Alfonso Lista, Ifugao (Calimag, 
Busilac, and Sto. Domingo)
- Aguinaldo, Ifugao (Awayan, Butac, 
and Monggayang)

- Sta. Marcela, Apayao
- Asipulo, Ifugao
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HIGH-VALUE CROP 
DEVELOPMENT 
PROGRAM

	 The High-Value Crops 
(HVC) Development program 
conducted six training, benefiting 
137 AEWs and 81 farmers and 
other participants.

	 The Program focused 
on capacity-building initiatives 
that were carried out using agro-
enterprise clustering approaches 

for HVC farm clusters. These 
activities focused on nursery 
operation and management, 
postharvest techniques, value 
addition, and compliance with 
the Philippine National Standards 
(PNS) Code of Practice for Cacao 
and Coffee.
	 In support to the 
digitalization of agriculture, 

TRAINING

Training on Plant Nursery Establishment, Management 
and Accreditation for LGU Nursery Managers and 
Private Nursery Operators of CAR 

Training on the Application and Functionalities of 
Quantum Geographic Information System (QGIS) in 
Agriculture for AEWs of CAR (Phase I)

Training on Agro-Enterprise Clustering Approach 
(AECA) for Atok GAP Practitioners Association 
(AGPA) Cluster of Atok, Benguet (Phase 1: Steps 1-3)

Training on the Application and Functionalities of 
Geographic Information System, Phase 2 (Remote 
Sensing in Agriculture and Other Land Use and Land 
Cover)

Training of Trainers (TOT) on the PNS Code of 
Practice for Cacao Beans with Value Addition for 
AEWs and Farmer Leaders of CAR

Training of Trainers (TOT) on the PNS: Code of 
GAP for the   Production of Coffee Green Beans with 
Emphasis on Integrated Pest Management for AEWs of 
the Cordillera

two trainings on Quantum 
Geographic Information System 
(QGIS) were held, giving the 
participants with skills in geo-
tagging, geo-mapping, remote 
sensing for agriculture and other 
land use and land cover, and crop 
sensitivity analysis.

Training for AEWs

Training for Farmers

Training for Nursery Management and Operators
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LIVESTOCK PROGRAM
	 The program successfully 
conducted six (6) batches of the 
training course on specimen 
collection for Barangay Biosecurity 
Officers (BBOs). These sessions 
trained participants with the 
necessary skills to collect 
specimens for laboratory testing, 
as well as proper handling and 
restraining techniques. Moreover, 
the program organized training 
courses on Artificial Insemination 
(AI) and Pregnancy Diagnosis for 
Large Ruminants, solar energy 
systems and installation, Good 
Animal Husbandry Practices, 
Good Hygienic Slaughtering 
Practices, and meat processing. 
Through these capacity-building 
initiatives, a total of 401 individuals 
were trained and empowered with 
knowledge and skills in these 
technologies.

TRAINING

Bantay ASF sa Barangay: Training on Specimen Collection for 
Barangay Biosecurity Officers:

Batch 1: Lamut, Ifugao
Batch 2: Flora, Apayao
Batch 3: Bontoc, Mt. Province
Batch 4: Tabuk City, Kalinga
Batch 5: Bangued, Abra
Batch 6: Kabugao Apayao

Training of Trainers on Meat Processing for AEWs of CAR

Basic Course on Artificial Insemination and Pregnancy Diagnosis 
on Large Ruminants; Abra, Benguet, Ifugao, Kalinga, and 
Mt. Province

Training on Good Hygienic Slaughtering Practices (Batch 1 and 2)

Empowering INSPIRE Beneficiaries: Training on Good Animal 
Husbandry Practices; Benguet, Apayao, Ifugao, Mt. Province, 
Abra, and Kalinga

Digital Farmers Program for Livestock for INSPIRE Beneficiaries

Training on Basic Meat Processing for INSPIRE beneficiaries of 
Mountain Province 

Training Course on Solar Energy Systems and Installation; Benguet, 
Ifugao, Mt. Province, Apayao, Baguio City, and Kalinga

Livestock Program Consultation Meeting 
for CY 2024-2025

OTHER AF-RELATED 
ACTIVITIES

Training for Barangay Biosecurity Officers (BBOs)

Training for AEWs

Batch 1: Abra, Apayao, Baguio City, Benguet, Ifugao, and
Mt. Province
Batch 2: Abra, Apayao, Baguio City, Benguet, and Ifugao

Training for Farmers
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ORGANIZATION FOCUSED
1 training (42 participants)

	 As the program 
transitioned into a regular 
initiative under the Department 
of Agriculture, the Center 
implemented three (3) training 
sessions (104 participants) and 
five (5) AF-related activities (218 
participants). These interventions 
focused on key areas such as 
product development through 
value addition, vegetable seed 
production, plant propagation, 
and farm entrepreneurship.
	 A significant milestone for 
the program was the successful 
hosting of the 1st Community 
Urban Agriculture Model Farm 
(CUAMF) Summit in Tabuk 
City, Kalinga, on April 30. With 
the theme, “Rooted in Unity: 
Fostering Community Growth 
via Urban Gardening,” the 
summit brought together 25 
urban agriculture model farms 
from Baguio City and Tabuk City, 

neighboring municipalities in 
Benguet, and peri-urban areas 
in Mountain Province. The event 
served as a vital platform for 
stakeholders to share knowledge, 
experiences, and best practices 
in urban agriculture. One of 
the summit’s highlights was the 
recognition and awarding of 
model farms for their successful 
implementation of CUAMF 
initiatives in their respective 
communities.
	 Also, Domegarden 
Hydroponic Farm at Virac, 
Itogon, a recognized LSA for 
Hydroponic Technology of ATI-
RTC-CAR, bagged 1st runner-
up during the National Search 
for Best Urban and Peri-Urban 
Agriculture Gardens under 
the microgarden category and 
received a Special Citation on 
cutting edge for urban agriculture 
technology. 

	 Further, the program 
conducted trainings and one-
day seminars focused on farm 
enterprise development. These 
sessions covered essential topics 
such as product development, 
packaging, and branding, 
empowering participants to 
create sustainable and marketable 
agricultural products.
	 Furthermore, in support 
of the program, the Center 
has continuously enhanced its 
urban garden. This year, the 
Center established a mushroom 
production demonstration area 
and installed a Mokusaku facility.

NATIONAL URBAN PERI-
URBAN AGRICULTURE 
PROGRAM

TRAINING

3-day Training on Urban Agriculture:

Batch 2: Training on Farm Entrepreneurship;  
Tabuk City, Kalinga 

Batch 3: Training on vegetable seeds 
production and plant propagation with 
starter kits; Bauko, Mt. Province

Batch 1: Product Development Training for 
Small Enterprise: Training on Value Added 
Processing on Vegetables and Vegetable by-
Product with starter kits; Tabuk City, Kalinga

Seminars on Urban Agriculture Along the 
Value Chain:

Batch 2: Processing Food by Sugar 
Concentrates; Baguio City and Benguet

Batch 3: Urban Gardening Employing Good 
Agricultural Practices; Benguet and Baguio 
City

Batch 4: Product Packaging, Labelling and 
Branding of Food Products; Tabuk City, 
Kalinga

OTHER AF-RELATED 
ACTIVITIES

Batch 1: Processing Food by Fermentation and 
Pickling; Nayon, Ifugao
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Gender and Development Gender and Development 
Accomplishment Report 2024Accomplishment Report 2024

ORGANIZATION FOCUSED
1 training (42 participants)

22 OTHEROTHER AFEAFE ACTIVITIESACTIVITIES
150150 participantsparticipants 33 TRAININGS33 TRAININGS

971971 participantsparticipants

37 SCHOLARS SUPPORTED37 SCHOLARS SUPPORTED

1,200 BENEFICIARIES

6,802,685.46
total cost expenditure

CLIENT FOCUSEDCLIENT FOCUSED

SUPPORT TO SPECIAL CONCERN AND PROJECTS

	 As part of its commitment 
to mainstreaming Gender and 
Development (GAD) in its 
operations, ATI-RTC-CAR has 
consistently provided its staff 
with GAD-related learning and 
development opportunities. 
Sessions on stress management 
were conducted to enhance staff 
well-being and productivity, 
ensuring a supportive and 
efficient work environment.

	 Also, the AEWs were 
equipped with essential skills 
through specialized training 
titled Pathways to Inclusivity: 
enGenderizing Extension. This 
training included Course 2: 
Gender Analysis and Course 
3: Integrating a Gender Lens 
in Projects, which introduced 
participants to the Harmonized 
Gender and Development 
Guidelines (HGDG) tool. These 
sessions aimed to strengthen 
the AEWs’ ability to incorporate 
gender perspectives into their 
projects and extension activities, 
promoting inclusivity and gender 
responsiveness in their work.

*equivalent to 9.73% of the 2024 total approved budget of the Center
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YOUTH IN AGRICULTURE
	 As one of the 
organizations that focuses on the 
growth and advancement of the 
youth and encourages them to 
hone their potential to become 
successful agri-entrepreneurs, 
the Center developed the 

project ENgaging the Young 
Generations towards INnovative 
agri-Enterprise (ENGINE). It 
is where the champions of the 
different youth programs will be 
gathered and be called” Youth 
Ambassadors of Goodwill” for 

their fellow youth to emulate 
their successes in the field of 
agri-preneurship. On May 29-
31, an appreciation activity was 
undertaken with 27 participants. 
As an output, participants 
accomplished a Strenghts, 
Weaknesses, Opportunities, 
and Threats (SWOT) analysis 
focused on youth involvement in 
agricultural endeavours. 
	 The conduct of the regular 
4-H Regional Youth Camp 
continuously offers opportunities 
for the youth to showcase their 
skills and talents to advocate 
agriculture among the youths. 

SENIOR CITIZEN

	 The Center actively 
engaged the senior citizens 
continue to have access to 
agricultural and fisheries 

extension (AFE) services, 
A total of 451 senior 
citizens participated in the 
Center’s trainings and other 
agriculture-related activities, 
supported by an allocation 
of PhP 2,645,229.15. These 
trainings were funded by 
various program ensuring 
smooth implementation and 
meaningful participation.

DAPs
	 To further 
support inclusivity, 
the Center conducted 
a specialized training 
program for 26 
differently abled partners, 
focusing on bonsai 
making and health and 
stress management. 
The training covered 
essential topics such as 
values and work ethics, 

understanding stress 
and stressors, and 
other related subjects 
designed to empower 
participants with 
practical skills 
and knowledge 
to enhance their 
personal and 
professional well-
being.
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PHILIPPINE ACTION PLAN FOR FAMILY FARMING (PAP4FF)
	 The Center conducted 
three (3) capability building 
activities on post-harvest 
technologies under the Farm 
Family Development Program. 
	 These includes a 
competency building on 
Innovative Post Harvest 
Technology on Agri-Fishery 
Products; discussions on Good 
Manufacturing Practices (GMP); 
and demonstrations on food 
processing. 

	 The continuous training 
support being provided for 
the farm family reinforces 
the Department’s goal that 
every member of the farming 
familyparticularly the women and 
youth mobilized and empowered 
in establishing more agri-based 
industries in the countryside 
and developing markets of 
agriproducts. 

DIGITALIZATION OF AGRICULTURE
	 The Center, along with the whole ATI network, provided 
interventions supportive to the digitalization of the agriculture sector.  

REGIONAL ROLL OUT OF THE USE OF OUTCOME-BASED 
MONITORING, EVALUATION, AND LEARNING

	 Alongside digitalization 
of the production side is 
providing similar interventions 
to the monitoring and evaluation 
aspects.  On this, training on 
the Use of Outcome-based 
Monitoring, Evaluation 

and Learning (MEL) was 
conducted for the participants 
to proficiently utilize the 
4DFarms’ monitoring, 
evaluation, and learning (MEL) 
application.
	 The MEL is a tool 
used to track the adoption of 
interventions provided by the 
Department of Agriculture to 
the rice farmers by collecting 
information on what the 
farmers have done during the 

cropping season, which aims 
to aid the DA in planning 
and decision-making.  The 
app can be used online 
and offline with modules 
on planting information; 
RCMAS recommendation; 
seed intervention; fertilizer 
subsidy; harvest, and additional 
information about the farmer 
and his farm lot.

DIGITAL FARMERS PROGRAM (DFP)

DFP 103, was held in Kalinga. 
Furthermore, a specialized DFP 
course tailored for the Livestock 
Program was implemented in 
support of the INSPIRE Project of 
the Department, reinforcing the 
program’s commitment to digital 
transformation in agriculture.
	 The Digital Farmers 
Program (DFP) envisions creating 
future-ready farmers in the 
Philippines through public-private 
partnerships and collaboration. 
Using a co-learning approach, DFP 
aims to foster learning between the 

facilitators, farmers, and the youth.
	 Further, it aims to 
equip farmers with knowledge, 
information, and skills on digital 
tools and technologies to help them 
make better farming decisions, 
improve efficiencies, access more 
market opportunities, and enhance 
their livelihood. Topics include 
smart phone applications, social 
media platforms, agriculture 
applications, e-commerce 
platforms, entrepreneurship, and 
smart farming technologies. 

	 Since 2020, the DA-ATI-
RTC-CAR has been facilitating a 
series of Digital Farmers Program 
(DFP) trainings for farmers and 
agricultural extension workers across 
the region.
	 This year, DFP 101 and 102 
were conducted at Apayao State 
College (ASC), bringing together 
key pillars of agricultural extension, 
including representatives from state 
universities and colleges (SUCs), 
local government units (LGUs), and 
farmers. Additionally, another batch 
of DFP 101 and 102, along with 
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SCHOLARSHIP 
AND INTERNSHIP

EAsY Agri

11
GRADUATES

Educational Assistance for Youth in Agriculture
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5 BSABE

2 BSAB

1 BAT

3 BSA

Bachelor of Science in Agriculture 
Biosystems Engineering

Bachelor of Science in Agri-Business 

Bachelor in Agricultural Technology 

Bachelor of Science in Agriculture 

100% 100%
of LEA Takers Passed ( 2 out of 2) of LEABE Takers Passed ( 4 out of 4)

37
GRANTEES

11 BSABE
Bachelor of Science in Agriculture 
Biosystems Engineering

4 BSAB
Bachelor of Science in Agri-Business 

1 BAT
Bachelor in Agricultural Technology 

18 BSA
Bachelor of Science in Agriculture 

2 BSF
Bachelor of Science in Forestry

1 BSES
Bachelor of Science in 
Environmental Science

BATCH 1-3

4
CUM LAUDE

BAGNISEN, Junard Hans T. 
APIGO, May-Ann Joy T. 
CALUZA, Rhiena Liza P.  

TOCYA, Karen T. 

2ND BEST PAPER 
during the 8th University Student 

Research Congress 
Research Title: Design, 

Fabrication and Performance 
Evaluation of a Delumping Feeder 

of an Heirloom Rice Huller

1

CANABE, Daphne P. 
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Youth Internship Program
	 The Center implemented 
the Youth Internship Program on 
Organic Agriculture and Corn 
Internship Program in 2024.

Youth Internship Program on Organic 
Agriculture (YIPOA)
	 Through the YIPOA, the 
Center continuously provides 
young individuals with hands-on 
experiences and offers valuable 
insights on organic agriculture 
enterprises. On June 10, a 
briefing was conducted to provide 
critical information related to 
the program. The interns and 
farm partners completed a 
two-week pre-internship from 
June 10-21, during which they 
familiarized themselves with their 
responsibilities and assessed their 
compatibility.

Corn Internship Program
The Internship Program for the 
Young Corn Farmers, also called 
the Corn Internship Program, 
officially kicked off with four (4)  
young corn farmers from Alfonso 
Lista and Aguinaldo, Ifugao. 
	 The internship program 
that will run for two years  aims 
to train the youth on corn 
production technologies and 
develop their skills to become 
agripreneurs through hands-on 
experience in corn cultivation 
and management, emphasizing 
sustainable practices. 
	 It is expected that the 
interns will work with their 
assigned farm partners for the 
first seven (7) months to get 
practical experience. After which, 
they are to apply the knowledge 
and skills they have learned to 

establish their own business/
enterprise.

International Youth Internship
	 For the Filipino Young 
Farmers Internship in Taiwan, 
Batch 4 (FYFIPT), field validation, 
screening and orientation to 
12 applicants were made and 
endorsed to ATI-CO for final 
validation. Hence, ten (10) were 
able to attend from July 2024 
to June 2025. Subsequently,  for 
Batch 5, eight (8) applicants were 
endorsed and six (6)of them were 
qualified and set to attend from 
November 2024 to October 2025.  
Said FYFIPT is a partnership 
between the Manila Economic 
and Cultural Office (MECO) and 
the Taipei Economic and Cultural 
Office in the Philippines (TECO) 
that aims to develop deserving 
young Filipino farmers to become 
empowered farmer leaders and 
agricultural entrepreneurs. 
	 Meanwhile, the Young 
Filipino Farm Leaders Training 
Program in Japan is a partnership 
between the Department of 
Agriculture and the Japan 
Agricultural Exchange Council 
(JAEC). On this, the Center 
facilitated the hands-on training 
of the two young farmers to 
selected LSAs in preparation for 
their 11-month internship in 
Japan.
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EXHIBIT

Modeling Technologies, Best 
Agriculture and Fisheries 
Extension Practices and 

Innovations
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118
extension modalities

72
LSA I

25
CUAMF

13
RCEF-LSA

5
LSA II

3
ESP
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LSA 2024 CERTIFIED

INDIGENOUS PATH FOUNDATION INC.
tabuk city, kalinga

DOMEGARDEN HYDROPONIC FARM
itogon, benguetQUISAN INTEGRATED FARM

rizal, kalinga

BENGUET AGRO-ECO FARM
sablan, benguet

CORDILLERA BROTHERHOOD 
TRANSPORT SERVICE MULTIPURPOSE 

COOPERATIVE (CBTS-MPC)
la trinidad, benguet

MAYUMI-JAY INTEGRATED FARM
rizal, kalinga



30 03
DISSEMINATE

Enhancing Agriculture and 
Fisheries Extension Knowledge 

Products and Services
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KNOWLEDGE 
PRODUCT 
DEVELOPMENT AND 
MANAGEMENT

follow us on our 
Facebook Page:

ATI Cordillera
Development, Documentation and Packaging of 
Knowledge Products and Success Stories 

22,820
knowledge products reproduced

23,020
knowledge products disseminated

40,108
page views

2
knowledge products developed

13
success stories published

409
webpage upload

968,374
individuals reached



32 04
SUPPORT

Improving Enabling Environment 
and Governance for Agriculture 

and Fisheries Extension
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Support to the 
Province-led 
Agriculture and Fishery 
Extension System 
(PAFES)
	 The Institute sustained 
its support for the PAFES 
implementation by providing 
fund support to the six provinces 
of the region. As part of its 
goal to strengthen agricultural 
extension institutions through 
resource-sharing, the Center 
allocated PAFES funds to the six 
provinces to implement their 
respective Collaborative Province-

led Agriculture and Fisheries 
Extension Program (CPAFEP). 
The Province of Apayao received 
P390,000; Benguet, P430,000; 
Ifugao, P330,000; Kalinga, 
P450,000; and Mt. Province, 
P500,000. Meanwhile, Abra, with 
P360,000, opted to have its funds 
managed by ATI.
	 The PAFES 
implementation in the region is 

a collaborative effort involving 
various offices, led by DA-RFO 
CAR. A notable achievement 
this year was the additional 
funding support from DA-RFO 
CAR, which complemented the 
funds provided by ATI and the 
counterpart contributions from 
the Provincial Local Government 
Units (PLGUs).
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Livestock Collaborative 
Partnership/Projects

10,000,000
SWINE MULTIPLIER FARM

3,350,000
SWINE AI SA BARANGAY PROJECT

12,225,400
SIRP
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Consultation, Planning, 
Monitoring, and 
Evaluation Activities 
	 The successful 
implementation of the Center’s 
PPAs is anchored to the 
administration of governance-
related activities like meetings, 
planning, reviews, audit-related, 
monitoring and evaluation 
activities among others. 
	 The Center sees to it 

that the Joint DA-ATI and RFO 
Regional ESETS Consultation 
Meeting with Partner LGUs 
for CY 2023-2025 for various 
commodities; Year Start Inhouse 
Planning Activity; performance 
and mid-year review, ISO-related 
activities, MANCOM and staff 
meetings are regularly being done.

	 Through the Sections of 
the Center, internal assessments, 
monitoring and evaluations of 
their respective programs were 
being done to keep them abreast 
of the status of the various 
programs being managed by the 
DA-ATI-CAR.
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Support to Partners in 
Extension Services 
	 With the organization of 
the Cordillera Association of LSAs 
(CALSA), the Center enabled the 
conduct of two quarterly meetings 
and monitoring of LSA members 
in the region. As output, the 
group refined its constitution and 
bylaws, SEC certification and CSO 
registration; mapped out its plans 

and targets; updated activities by 
province; visited fellow LSAs. A 
remarkable activity on this was 
the opening of the KADIWA of 
ATI which aims to provide an 
alternative marketplace for the 
LSA products. 
	 For the LGU Agriculture 
Office Managers Association 

(LGU-AOMA), the conduct of its 
meetings and staff development 
were made possible by the Center. 
	 The Center likewise 
led the meeting for FITS Staff 
wherein they were updated on 
the status of the Techno Gabay 
Program (TGP).

2024 ATI-RTC-CAR 
Institutional Visitors168

total visitors

NAME OF BATCH/ 
ORGANIZATION/ 

OFFICE

DATE OF VISIT NUMBER OF 
PARTICIPANTS

VISIT AREAS

Sugar Regulatory 
Administration

March 14, 2024 27 Lily of the Valley Organic 
Farm

ATI-RTC 5 (Benchmarking 
activity of Season-Long 

Training of Trainers (SL-TOT) 
on Vegetable Production 

Technology

October 1-3, 2024 42 ATI-RTC-CAR, Baguio 
City, Atok, Buguias and 

La Trinidad, Benguet and 
Bauko, Mountain Province

BLGU Cogon, El Salvador 
City, Misamis Oriental

October 17, 2024 16 BAPTC, La Trinidad 
Vegetable Trading Post

ATI-RTC X October 23, 2024 20 ATI-RTC-CAR
PLGU Batanes OPAg December 5, 2024 20 Lily of the Valley Organic 

Farm, Garden nen Ines, 
DarJane’s Farm

ATI RTC VI December 10, 2024 43 ATI-RTC-CAR, Garden 
nen Ines, DarJane’s Farm
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Participation in Activities 
of Partner Agencies 

Development and 
Maintenance of Relevant 
Extension-related 
Database
	 Seeing the importance 
of databases and information 
systems in the smooth operation 
of the Center, these are being 
regularly maintained and 
updated by each Section. These 
are FITS Centers; list of LSA/
SPA/ESP, CUAMF/CUAG and 
LSA applicants; training designs; 
training with CPD accreditation; 
database of the report; 2024 
Monitoring of Performance, 
Target, and Accomplishment; 

AEW Profiles; LCE 
directory; schedule of 
staff travels and vehicle 
request; reservation 
calendar for ATI facilities; 
and finance monitoring. 
This facilitates data 
sharing among the ATI-
RTC-CAR staff supportive 
of the planning until 
monitoring of the set 
activities.

	 The Center has actively 
participated in activities 
facilitated by partner offices 
and agencies. Representations 
at various meetings of the DA-
RFO-CAR were well attended 
like collaboration meetings on 
Agriculture and Fishery Programs 
like the Regional Management 
Council; CSO Consultation on 
the FY 2025 Plans and Budget 
Proposal; and Heirloom Rice 
Consultation Meeting, and 
Provincial Coordination Meetings
	 Active involvement 
with the inter-agency activities 

is being done like attendance 
and participation to meetings 
of NEDA’s Sectoral Committee 
on Economic Development; 
Regional Research, Development 
and Innovation Committee; and 
Enhanced Partnership Against 
Hunger and Poverty. The ATI-
CAR sustains its support for 
the operation of the Cordillera 
Consortium on Agriculture, 
Aquatic Resources Research and 
Development Council. 
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27,860,765.50
OTHER ESETS/ REGULAR

14,287,449
RICE

12,225,400
SIRP (LIVESTOCK)

6,817,100

4,474,650
RCEF

2,588,800
HVCDP

97,194,280.48
GRAND TOTAL
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21,007,116
LIVESTOCK

6,817,100
ORGANIC AGRICULTURE

5,975,000
CORN

2,588,800
HVCDP

1,958,000
NUPAP

97,194,280.48

2024 
FINANCIAL 
ALLOCATION
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Staff Development and 
Related Activities for 
ATI Staff
	 As part of staff 
development, the ATI-RTC- CAR 
staff visited selected LSAs in 
Pangasinan on March 5-8 which 
gave the opportunity for the staff 
to learn new technologies and 
information on farming practices 
done by the LSA owners. 
	 Activities providing 
avenues for the Center’s staff to 
also take part in the development 
of others are being nurtured.  For 
the semester, the ATI-RTC-CAR 
managed to maintain the tree 
planting activity at the Baguio 
Animal Breeding and Research 
Center (BABRC) with coffee, 
citrus and other fruit-bearing 
trees planted in the area. 
	 A significant way of 
celebrating ATI’s 37th founding 
anniversary was done wherein the 
Center opted to conduct this with 
the community. On February 20, 
2024, ATI-RTC-CAR distributed 
assorted vegetable seeds, lemon 
seedlings, and learning materials 
to 75 farming families at Paoay, 
Atok, Benguet.
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