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ABOUT COVER

For Department of Agriculture- Agriculture Training
Institute-Regional Training Center-Cordillera
Administrative Region (DA-ATI-RTC CAR), the year 2025
has been a season of championing collective triumphs
and embracing a shared realization of our evolving
mission. Drawing from our recent milestones, this
Annual Report serves as a visual testament to our role as
a catalyst for unified progress across the Cordilleras. It is
a tribute to the farmers, partners, and stakeholders
whose shared dedication remains the heartbeat of our
regional growth. 

The imagery mirrors our commitment to a holistic
community-led approach, showcasing the synergy
among agricultural extension workers (AEWs), local
government units (LGUs), state universities and colleges
(SUCs) , national government agencies (NGAs), and
private partners who worked tirelessly to bridge the gap
between traditional wisdom and modern climate-smart
innovations. Also, this report shines a light on the key
initiatives and creative solutions that helped us navigate
the year’s complexities and lay the groundwork for a
sustainable future. 

We are proud to showcase our accomplishments in both
financial and physical targets, alongside the programs
and innovative activities we have committed to that will
drive long-term progress for the region. 
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DIRECTOR’S
CORNER

Over the past year, DA-ATI-RTC-CAR  has remained
committed to championing quality service to our
stakeholders, fueled by our vision of a competitive and
prosperous agriculture and fisheries sector. As
technology evolves, so do we; we are actively
transforming our strategies and methodologies to
ensure our interventions deliver maximum impact. 

Parallel to this, our focus this year is the strategic
development of our Agricultural Extension Workers
(AEWs). Through targeted leadership training and
capacity enhancement, we ensure our AEWs are
equipped to address community-specific needs and
deliver high-quality extension services to our farmers.
Also, central to our mission is the empowerment of the
next generation. By providing comprehensive
scholarships and internship programs both in local and
international, we are creating pathways for the youth
to engage in progressive, modern agriculture.  “1



Looking ahead, we are prioritizing agricultural
digitalization. By integrating smart technologies into our
framework, we aim to bridge the gap between traditional
farming and modern efficiency. These milestones are
made possible through robust collaborations with
partners ranging from institutional pillars to grassroots
organizations. It is this collective effort that has led the
Center to be recognized as one of the top-performing
Center nationwide for CY 2025.

Ultimately, we are deeply grateful for the tireless efforts
of our partners and the unwavering confidence you
entrusted to us. We take great pride in our role in nation-
building through Agricultural Extension Services,
ensuring that every innovation translates into a better life
for our farmers and fishers.  

Onjon! ATI-Cordillera. 

“
Dr. Charlie C. Sagudan
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TERN

   The year 2025 marked another year of dedicated service for DA-
ATI-RTC-CAR as it sustained its commitment to its clients and
stakeholders through the delivery of responsive training programs,
showcasing agricultural technologies, strengthening partnerships,
and intensifying informative services. Through these initiatives,
and the collective effort of its 53 resilient staff members, the Center
continued to support capacity development and promote
agricultural growth in the region.    

The Center conducted 74 training courses and 25 other Agriculture
and Fishery (AF)-related activities, reaching 2,090 and 973
participants, respectively. Notably, 13 of these training programs
received accreditation for Continuing Professional Development
(CPD) from the Professional Regulation Commission (PRC). 

The Institute continues to champion human capital development
through scholarship and internship programs, such as the
Educational Grants for Extension Workers (EdGE), Educational
Assistance for Youth in Agriculture (EAsY Agri), Young Internship
Program for Corn Young Farmers (YIPCYF), and Youth Internship
Program on Organic Agriculture (YIPOA). Furthermore, the Center
remains committed to global competency by managing and
validating applicants for specialized agricultural internship
programs such as the Filipino Young Farmers Internship Program
in Taiwan (FYFIPT), the Young Filipino Farm Leaders Training
Program in Japan (YFFLTPJ), and the Philippine-Israel Internship
Program for the Youth (PIIPY). 

Strategic partnerships have been bolstered by the addition of 14
new Learning Sites for Agriculture I and ten (10) re-certified LSAs.
The Center now oversees a comprehensive network of 127 extension
modalities. These include 81 LSA I, four (4) LSA II, 13 RCEF LSA, 21
Community Urban Agriculture Model Farm (CUAMF), four (4)
established nurseries, and four (4) Private Agriculture Fisheries
Extension Service Providers (PAF-ESPs).   

The Center’s knowledge management efforts achieved significant
scale, reaching 623,301 individuals. A total of 12,090 knowledge
products (KPs) were both reproduced and disseminated. Leveraging
digital platforms for information dissemination, the Center
maintained four (4) websites, uploaded 458 webpages, and achieved
1,374,667 page views. The Center further showcased regional impact
by documenting six (6) and publishing 12 success stories of its
exemplary beneficiaries, alongside administering two (2) e-courses.

Commitment to institutional integrity was demonstrated through
rigorous internal quality audits and strategic management reviews,
planning workshops, regular staff meetings, management
committee meetings, and internal assessment activities. In parallel,
the Center advanced excellence through professional development
workshops, gender and development training sessions, and
environmental stewardship, including tree planting and clean and
green activities. 

OVERVIEW
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The Province-led Agriculture and Fisheries Extension System
(PAFES) remains the primary framework for collaboration among
Provincial local government units (PLGUs). This year's operations
were strengthened by supplemental funding from the Rice Program
and ongoing technical alliances with key regional development and
research agencies. Further, the Center strengthened its
partnerships with Cordillera Consortium for Agriculture, Aquatic,
and Resources Research and Development (CorCAARRD),
Agriculture and Fisheries Regional Resources Research and
Extension for Development Network (AFFREDN), Department of
Social Welfare and Development (DSWD), Department of Science
and Technology (DOST), and National Economic and Development
Authority (NEDA) through sustained collaborative initiatives. 

Internationally, this year remarkably strengthened our partnership
with the Government of Japan through the success of two Japan-
funded initiatives involving the and the Japan Agricultural Exchange
Council ( JAEC) and the Japan International Cooperation Agency
( JICA) . Under the JAEC, the "Safe Vegetable Production Technology
Dissemination and Vegetable Distribution System Improvement
Project" successfully integrated Safe Vegetables Production from
Rich Soils (SAVERS) technology from April 2021 through its
completion in March 2025. 

Simultaneously, the JICA-supported Market-driven Enhancement of
Vegetable Value Chain (MV2C) project—a joint initiative with the
Department of Agriculture—focused on integrating advanced
cropping technologies and market-oriented production systems.
Notably, the DA-ATI-RTC-CAR and ATI Central Office also led the
development of training modules for long-term harvesting
techniques for tomato and sweet pepper Training of Trainers (TOT). 

Moreover, in partnership with the DA-RFO-CAR through the Farm
and Fisheries Clustering and Consolidation (F2C2) program and
LGUs, the Center profiled 688 rice-based organizations across the
Cordillera region to support the F2C2 program. Abra recorded the
highest participation with 218 organizations, followed by Kalinga
(145), Ifugao (127), Apayao (122), Mountain Province (59), and Benguet
(17). This baseline data is essential for delivering targeted
interventions aimed at modernizing the sector and enhancing the
sustainability and market readiness of regional rice clusters. 

The Center successfully and efficiently utilized a total of PhP
83,336,578.38 budget for the year, achieving a 100 percent obligation
rate and a 99.59 percent disbursement rate.

4





LEARN 
Strengthening Competency and
Competitiveness through
Capability Building

2025
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TRAINING AND OTHER AGRI-FISHERY
RELATED ACTIVITIES, AND EXTENSION
SUPPORT

4 8 6
OA CORN

117 
participants 

NUPAP
258 
participants 

190
participants 

12
LIVESTOCK

337
participants 

25 OTHER AF-RELATED
ACTIVITIES 
973 PARTICIPANTS

10
OA

2
112 
participants 

NUPAP
255
participants 

2
LIVESTOCK

60 
participants 

9
REGULAR

444 
participants 

As the primary agency responsible for professionalizing the agriculture and
fisheries (AF) extension system, the Center successfully registered a total of 13
training courses for Continuing Professional Development (CPD) accreditation.
Through the Professional Regulation Commission (PRC), these programs earned a
total of 229 CPD credit units, endorsed by the Boards of Agriculture, Agricultural
and Biosystems Engineering, and Veterinary Medicine. 

Accredition of Training 

3
RICE

3
HVCDP

NO. OF PRC
ACCREDITED
TRAININGS
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10
HVCD

263
participants 

23
RICE

646 
participants 

11
REGULAR

279 
participants 

TRAININGS 
2,090 PARTICIPANTS74

2
RICE

102
participants 

Conduct of training and other AF-related activities 
The DA-ATI-RTC-CAR successfully implemented a total of 74 training courses focused
on AF value chain technologies, reaching a diverse group of participants consisting of 555
agricultural extension workers (AEWs) and 1,535 farmers and stakeholders. Furthermore,
the Center conducted 25 other AF-related activities, including forums, congresses, and
technical briefings. Overall, 2,090 individuals completed formal training, while 973
participated in various other AF-related activities. 

60 
participants 

444 
participants 

1
OA

2
LIVESTOCK

2
CORN

2
REGULAR
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RICE PROGRAM
     With a total of 23 specialized
training courses, the Rice
Program upskilled 646 AEWs,
farmers, and other stakeholders.
The curriculum provided
comprehensive training
prioritizing organizational
strengthening and technical
proficiency, successfully
reaching 11 batches of Cluster
Development Training and four
(4) batches of Capability
Enhancement for Farmer
Leaders. Additionally, the
program integrated high-tech
mapping and digital literacy
tools to modernize the local
agricultural workforce. 

     Moreover, to promote
responsible rice consumption, 

11
Cluster Development Training

1
CAD in Agriculture: Training on
AutoCAD for Agricultural Design

4
Training on Enhancing 

Rice Production

1
Enhancing Local Agricultural

Mapping: Training on Utilizing QGIS
for Mapping of Rice Areas in CAR

1
Training on Farm Business School for

Farmer Leaders of CAR

1
Transforming Rice Farming Training

on Rice Mechanization

1
Training of Trainers on Leadership
and Technical Skills for Small Water

Irrigation System Association (SWISA)
Officers and Agricultural Extension

Workers (AEWs) 

1
Training of Trainers (TOT) on Digital

Farmers Program 

2
Digital Farmers Program Farm Learn

TRAININGS the program conducted various
advocacy campaigns. This
year’s National Rice Awareness
Month focused on younger
generations, with the Center
bringing its advocacy to
Capannikian Elementary School
in Apayao. This two-day
meaningful experience blended
creativity, agriculture, and
environmental awareness for
young learners. The activity was
coordinated with the LGU and
police office to ensure proper
guidance and safety.
Furthermore, the Rice
Educational Campaign
promoted the consumption of
heirloom and brown rice within
schools.

Be RiCEPONSiBLE: Celebrating National Rice
Awareness Month Through Youth and Community

Engagement)in Pudtol, Apayao

OTHER AGRI-FISHERY
RELATED ACTIVITIES
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LIVESTOCK PROGRAM

TRAININGS
     The program progressively
completed 12 training courses
composed of 337 participants,
alongside two (2) other AF-related
activities composed of 60
participants. A total of four (4)
batches of training on meat
processing and Good
Manufacturing Practices (GMP)
were conducted, specifically
targeting beneficiaries in Benguet,
Kalinga, and Abra to bolster local
food safety and value-added
production. 

     Beyond meat processing, the
initiative addressed diverse
livestock sectors through training
courses on swine production,
poultry farming for free-range
chicken and layer production, and
the management of both large
ruminants (beef cattle and carabao)
and small ruminants (sheep and
goats). Technical innovation was
highlighted by the introduction of
artificial insemination (AI) for bees,
while institutional capacities were
strengthened through courses on
disease surveillance protocols, meat
inspection, and basic agricultural
extension course for AEWs. These
efforts, complemented by the Agri-
Kids youth engagement program
and regional consultation meetings
with LGUs, reflect a holistic strategy
to modernize the region’s livestock
industry and contribute to the
sustainable economic enterprise
development.  

1
Technology Transfer on Genetic

Breeding and Introduction to
Artificial/Instrumental Insemination

on Bees

4
Training on Meat Processing and Good

Manufacturing Practices (GMP)

1
Training on Swine Production and

Management (SIRP Beneficiaries) of
CAR 

1
Empowering Livelihood Through

Poultry Farming: A Training on Free
Range Chicken and Layer Production

for LEED Beneficiaries

1
Training on Large Ruminant (Beef
cattle and Carabao) Production and

Management for the Livestock-based
Economic Enterprise Development

of CAR

1
Training on Small Ruminant (Sheep

and Goat) Production and
Management for the Livestock-

based Economic Enterprise
Development of CAR

1
Capacitation on Disease

Surveillance and Protocols on
Notifiable Animal Diseases

1
Basic Meat Inspection

 Training Course

1
Basic Agricultural Extension

Course (BAEC) for AEWs of CAR

OTHER AGRI-FISHERY REALTED ACTIVITIES

Agri-Kids Cultivating Young Minds
10



HIGH VALUE CROP 
DEVELOPMENT PROGRAM
     Under the HVCDP, a series of
ten (10) strategic training
initiatives were implemented to
upskill stakeholders, including 121
AEWs, 142 farmers, and local
practitioners within the region.
The program’s capacity-building
efforts were headlined by a
Training of Trainers (TOT) on
Good Agricultural Practices (GAP)
and inspection protocols,
alongside a Basic Agricultural
Extension Course and a 10-day
comprehensive training focused
on sustainable vegetable
production. Additionally, the
program supported the Atok GAP
Practitioners Association (AGPA)
through a phased approach to
agro-enterprise clustering,
moving participants through
critical developmental steps to
improve market integration. 

     A major pillar of this effort
involved the delivery of six (6)
consecutive batches of training
dedicated to the Sustainable
Community Vegetable Value

and Sustainable Vegetable
Production as the foundational
standards for both highland and
lowland farming. These initiatives
prioritized holistic crop
management, integrating Pest and
Nutrient Management (IPM/INM)
and soil analysis—while
specifically targeting the
empowerment of farmer leaders,
youth organizations, and
agricultural extension workers.

     Beyond traditional vegetable
cultivation, the implementation of
these re-entry plans diversifies the
local rural economy by introducing
specialized tracks for cacao
production and beekeeping
enterprise development, ensuring
that modern technology and
sustainable leadership drive the
long-term resilience and
productivity of the farming
community. 

1
Training of Trainers (TOT) on Good

Agricultural Practices (GAP) and GAP
Farm Inspection for DA Family,

NGAs, AEWs of CAR

1
Enhancing AEW Expertise: 10-Day

Comprehensive Training on
Sustainable Vegetable Production in

the Cordillera

TRAININGS

 Chain for the Gulayan sa Bayan
(GSB) Project, with a total of 139
participants trained from LGU-
identified Rural Improvement
Clubs (RICs) and Farmers-
Cooperative Associations (FCAs)
in the provinces of Abra, Apayao,
Benguet, Ifugao, Kalinga, and
Mountain Province. This specific
initiative was designed to
reinforce food security and
combat malnutrition by
establishing a network of
community-based vegetable
nurseries. The participants were
equipped to manage gender- and
nutrition-sensitive gardens that
adhere to both GAP and climate-
smart principles, ultimately
cultivating inclusive and
sustainable livelihoods across the
region. 

     Further, with the aim of
transforming specialized training
into tangible agricultural
improvements across the region,
13 distinct re-entry  training that
focuses on institutionalizing GAP

CORN
AND
CASSAVA
PROGRAM
     With a total number of 190
participants, the program
comprised six (6) training courses
focusing on Sustainable Corn
Production in Sloping Areas
(SCoPSA) integrated with Good
GAP. These modules, tailored for
both general stakeholders and
farmers, address the critical
environmental challenge of farming
on inclined terrain, ensuring that
productivity does not come at the
cost of soil degradation.

     Furthermore, the Farmer-
Scientist Training Program (FSTP)
Phase 2 was conducted across three
specific locations, namely Mayoyao
and Asipulo, Ifugao, and Santa
Marcela, Apayao.  This suggests a
localized, data-driven approach
designed to empower farmers with
research-based methodologies.
Additionally, the program
conducted training on Corn
Product and By-Product
Development, shifting the focus
from cultivation to value-addition,
which helps participants maximize
income by processing corn into
diverse market goods. Altogether,
these trainings reflect a holistic
strategy to modernize the corn
industry by balancing
environmental stewardship with
scientific rigor and economic
diversification. 

11



Training on Beekeeping
Enterprise Development for

Beekeepers in CAR (Baguio City)

Training on Vegetable Production
cum GAP for Farmer Organizations

(Ifugao)

Empowering Farmer Leaders as
Partners in the Field Advancing
Good Agricultural Practices and

Sustainable Leadership for a
Greener Future (Benguet)

RE-ENTRY PLAN FUNDED

3-day Training on Capability
Building on GAP for Sustainable
Lowland Vegetable Production

(Kalinga)

Training on Integrated Pest
Management and Integrated

Nutrient Management for
Vegetable Production (Benguet)

Training on Sustainable
Vegetable Production cum Good

Agricultural Practices 
(Mt. Province) 

Integrated Pest & Disease
Management and Soil Sampling
Analysis through STK for GAP-
certified farmers of Mankayan

(Benguet)

Training on Vegetable Production
Employing GAP for Kabataan

Farmers Organization (Mt. Province) Empowering Farmers through
Practices (GAP) for Highland and

Lowland Vegetable Production
(Apayao)

Training on Sustainable Vegetable
Production for BAEWs and Farmer

Leaders of Kabayan, Benguet
(Benguet)

Training on Lowland Vegetable
Production Management

Integrating Good Agricultural
Practices (Abra)

Growing Opportunities: Training
Course on Cacao Production for

Beginner Farmers (Ifugao)

6
Training on Sustainable

Community Vegetable Value Chain
for Gulayan sa Bayan (GSB) Project

in the Cordillera

1
Basic Agricultural Extension
Course (BAEC) for AEWs of

CAR

1
Phased Training program for Atok

GAP Practitioners Association
(AGPA) Towards Agro-Enterprise

Clustering Approach Phase 2: Steps
4-5 

Farmer-Scientist Training Program Phase 2 (Site A-C)

1
Training on Sustainable Corn
Production in Sloping Areas

(SCoPSA) with Good Agricultural
Practices (GAP)

1
Training on Sustainable Corn
Production in Sloping Areas

(SCoPSA) with Good Agricultural
Practices (GAP) for Farmers

1
Training on Corn

Product and By-Product
Development

Training on Vegetable Seedling
Production Cum Good

Agricultural Practices (Benguet)

TRAININGS
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National Organic 
Agriculture Month

Six (6 )Batches of Participatory
Guarantee System (PGS) Coaching

and Mentoring

Information Caravan on the
Youth Internship Programs on
Organic Agriculture (YIPOA)
Batch 3, and OA PPAs in CAR

OTHER AGRI-FISHERY RELATED
ACTIVITIES

ORGANIC AGRICULTURE PROGRAM
     The Organic Agriculture (OA)
program offers a comprehensive
framework designed to
institutionalize organic farming
through education, legal
compliance, and economic
sustainability. To date, 258
participants have completed eight
(8) core training courses covering
the Farm Business School (FBS),
Technology Updates, Organic
Certifying Body (OCB)
Accreditation, Legal Standards, and
Proposal Writing. Additionally, six
(6) coaching and mentoring batches
were conducted for the
Participatory Guarantee System
(PGS) to ensure a localized,
sustainable approach to
certification. 

1
Training on Farm Business School
(FBS) for Accredited PGS Groups

in CAR, Phase I 

Training on Organic Agriculture
Technology Updates for AEWs and
Organic Practitioners in CAR with

CPD units

1

Training of Certified PGS Group
towards Accreditation as Organic

Certifying Body (OCB) in CAR

2
OA Level Up Capability

Development Training on Organic
Agriculture Standards, Laws and

Regulations for LGUs-SBs and AEWs
in CAR

2
Training on Writing Business

Enterprise Proposal for YIPOA
Recipients in CAR

1

Training on Updated Philippine
National Standard (PNS) for Organic

Agriculture

1

TRAININGS

     The program also included
training on the updated Philippine
National Standard (PNS) for OA. To
celebrate Organic Agriculture
Month, an information caravan was
launched for the Youth Internship
Program on Organic Agriculture
(YIPOA), alongside various advocacy
campaigns focusing on OA
technologies and the
implementation of the Participatory
Guarantee System (PGS). The PGS
training specifically empowers
participants to comply with
accreditation requirements as an
Organic Certifying Body (OCB),
allowing them to operationalize
groups that meet national technical
regulations. 

Furthermore, the YIPOA caravan
aims to inspire the youth to join the
internship program and pursue
careers as organic agripreneurs.

13



NATIONAL URBAN AND PERI-
URBAN AGRICULTURE
PROGRAM (NUPAP)

     The program implemented four (4)
training courses with 117 participants and
two (2) AF-related activities with 112
participants. The NUPAP initiatives
focused on empowering urban
communities through a specialized
curriculum that blends modern
agricultural technology with economic
sustainability. At its core, the program
prioritizes hydroponics and advanced
urban gardening to overcome space
limitations, supplemented by training in
seed production to ensure resource self-
sufficiency. 

     This technical foundation is enhanced
by a strong emphasis on value-addition
through secondary processing,
transforming raw harvests into
marketable goods to boost local income.
Strategically aligned with the Enhanced
Partnership Against Hunger and Poverty
(EPAHP) in partnership with the
Department of Social Welfare and
Development (DSWD), these activities—
ranging from formal technical
workshops to community harvest festival
serve as a comprehensive framework for
strengthening food security and building
economic resilience within peri-urban
environments.   

2
Capacity-building Interventions in

support to the Enhanced Partnership
Against Hunger and Poverty in Urban

and Peri-urban Areas

TRAININGS

1
Training on Basic Urban and

Peri-urban Agriculture
Technologies through

Hydroponics

1
5-day Training on

Vegetable Seed Production
and Seed Banking

OTHER AGRI-FISHERY RELATED ACTIVITIES

Urban and Peri-urban Harvest
Festival and Field Day

Technical Briefings on Urban and
Peri-urban Gardening

     Significantly, the Cordillera region
celebrated a dual victory on the national
stage with two (2) of its Certified
Learning Sites for Agriculture being
honored at the Gawad Saka Awards. The
DomeGarden Hydroponics of Itogon,
Benguet, secured 2nd Place in the
NUPAP Micro Garden category for 2025.
Additionally, Revelyn Duldulao’s Farm
in Luna, Apayao, achieved the
prestigious title of National Grand
Winner at the 50th Gawad Saka,
recognized as the Outstanding Small
Animal Raiser for its excellence in the
Integrated Farming System. 

     Further, to advance SMART farming,
the Center-based Urban Agriculture
Learning Site demonstrates cultivation
techniques for small spaces. This is
supported by a SMART Greenhouse
themed around Modern Technology for
Sustainable Agriculture, which features
automated irrigation, nutrient delivery,
and SP monitoring. These efforts
highlight DA-ATI-RTC-CAR’s
commitment to modernizing
agriculture and building climate
resilience throughout the region.
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REGULAR PROGRAM
     Through this Regular programs, the
Center’s various sections implemented a
comprehensive suite of capacity-building
activities. A total of 11 training courses
were conducted, reaching 279
participants, alongside nine (9) other AF
activities involving 444 participants.
These initiatives were strategically
designed to integrate gender perspectives
and special concerns into extension
services, streamline service delivery, and
enhance technical proficiency in post-
harvest technologies and enterprise
development.  

     The Career Development and
Management Section (CDMS) focused on
institutional strengthening and gender
mainstreaming. By conducting courses
such as GAD Planning and Budgeting
alongside the Resource Person
Development Course (RPDC), the section
ensured that AEWs are not only
technically competent but also gender-
responsive. Furthermore, the inclusion of
facilitation mastery and experiential
learning signifies a strategic shift toward
an internal capacity-building framework,
ensuring the long-term sustainability of
knowledge transfer within the region.

     The Partnerships and Accreditation
Section (PAS) adopted a demographic-
centric approach to extension. By
tailoring programs specifically for fathers
conducting trainings in fruit tree
propagation and production
management, mothers engaging in food
processing, youth in branding and
labelling, and senior citizens participating
in profitable bonsai making and wellness,
PAS successfully addressed the unique
roles within the farm family unit.
Additionally, the focus on Effective Events
Management for the Cordillera Learning
Site for Agriculture Association  (CLSAA) 

serves to professionalize local agricultural
hubs, transforming traditional farms into
viable educational enterprises.

     The Information Services Section
(ISS) prioritized digital integration and
mass communication. Through technical
briefings on e-Extension and the AgriKids
program, the section is actively bridging
the digital divide for both current
stakeholders and the next generation.
Moreover, the Joint Farmers' Technology
Forum and Agri-clinics brought together
a group of stakeholders in agriculture,
with the theme “Kaalamang Digital sa
Agrikultura: Talakayan para sa
Magsasaka,” serving as a valuable
platform for information hubs, providing
immediate technical solutions to farmers'
prevailing challenges.

    Further, the Planning, Monitoring, and
Evaluation Unit (PMEU) focused on
organizational harmonization and quality
management. Their initiatives ensured
that the Center’s Work and Financial Plan
(WFP) remains aligned with Department
of Agriculture-Regional Field Office (DA-
RFO) goals and International
Organization for Standardization (ISO)
standards.

   Moreover, the Office of the Center
Director (OCD) continues to conduct
semestral ISO Internal Quality Audits
(IQA), ensuring that the activities of the
center are compliant with ISO standards.
Complementing this, the Administrative
and Finance Unit (AFU) focused on
internal human capital by utilizing
regional learning exchanges and
benchmarking visits to adopt best
practices from other regional centers.
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     Remarkably, the Center conducted
the first celebration of the National
Agriculture and Fisheries Extension
System (NAFES) in conjunction with
Indigenous Peoples’ Month in October,
in partnership with MLGU Kabayan,
Benguet. This initiative seeks to
accelerate the development and delivery
of unified and efficient AF extension
services, promote nationwide
awareness, and support the
advancement of quality standards for
extension services in the country.  
Additionally, this reflects the Center’s
commitment to continuing the
FarmTech program—a component of
the Digital Farmers Program—within
the locality.  This collaborative event
highlighted the spirit of partnership
crucial for rural development. 

     Further, partner agencies
demonstrated their deep support to
ensure the activity's success. BSU
conducted the techno-caravan and
agri-clinic that allows technical  
advisories to improve farming practices
of the farmers. The Department of  
Environment and Natural Resources
(DENR) through its City (Baguio) and
Benguet Provincial offices, and Bureau
of Plant Industry (BPI) provided
planting materials like pine tree and
citrus to the participants. Meanwhile,
the National Commission on Indigenous
People (NCIP) through its Community
Services Center in Bokod shared an
overview of the NCIP's services,
focusing specifically on the four bundles
of rights enshrined in the Indigenous
People Rights Act (IPRA) of 1997.     

ATI-CAR directs 1st NAFES Celebration 

     The long-standing partnership within
the Cordillera region has been
significantly strengthened by the 9th
annual Joint Farmers’ Technology Forum,
a milestone event that exemplifies
successful resource sharing and
institutional collaboration. Serving as a
strategic convergence point for DA-ATI-
RTC-CAR, Cordillera Consortium for
Agriculture, Aquatic, and Resources
Research and Development (CorCAARRD),
and Agriculture and Fisheries Regional
Resources Research and Extension for
Development Network (AFFREDN), the
forum facilitates the seamless transfer of
research, development, and extension
results directly to stakeholders. A
hallmark of this initiative is the Agri-
clinic, a thorough discourse or tongtongan,
which stimulates a collaborative space
where farmers receive immediate,    

science-based advisories and technical
solutions from researchers and
specialists. 

     In 2025, the forum focused on
promoting science and technology (S&T)
interventions, specifically highlighting
climate-smart practices and evidence-
based advancements in the Agriculture,
Aquatic, and Natural Resources (AANR)
sector. The program featured practical
learning through visits to the BPI SMART
Greenhouse  and Mr. Andy Colte’s farm
showcasing Do-It-Yourself Drip
Irrigation System, as well as a showcase
of Benguet State University’s (BSU) newly
developed cabbage harvester.
Additionally, the integrated Agri-clinic
offered expert guidance on soil health
and the management of pests and
diseases. 

Center’s strengthened partnership 
with CorCAARRD and AFFREDN
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SUPPORT TO SPECIAL CONCERNS
AND PROJECTS UNDER THE
REGULAR PROGRAM 
Gender and Development
Accomplishment Report 2025 
     Driving inclusivity forward,
DA-ATI-RTC-CAR continues to
provide personnel with relevant
learning and development
opportunities. This year, the
Center conducted a learning
session titled 'Strengthening GAD
Capacities Through Regional
Exchange,' which empowered
staff to conceptualize and
implement innovative, inclusive
strategies within their respective
units.  

Moreover, an initiative focused
on empowering rural women
through micro-enterprise
development was implemented.
With nine (9) trainings reaching
224 participants, the program
successfully bridged the gap
between theory and practice by
training women in post-
production and marketing,
successfully transitioning them
from subsistence farming to
sustainable micro-enterprises.   

     Furthermore, to sustain
gender-responsive governance,
the AEWs underwent training in
the Pathways to Inclusivity:
enGENDERizing Extension
Course 4 on GAD Planning and
Budgeting. By prioritizing GAD
budgeting, the Center ensures
that gender equality is woven
into the fabric of its policies and
practices. This strategic
allocation of resources addresses
gender-specific concerns and
guarantees that programs yield
measurable results in women's
empowerment. 

1 TRAINING 
35 PARTICIPANTS

To increase the knowledge and awareness of rural women
on (1) gender related agricultural programs and skills

training in production/ harvesting/processing/ marketing of
produce, and in (2) food production

9 YOUTH 
SUPPORTED

25 SCHOLARS

2 TRAININGS
CONDUCTED

To enhance entrepreneurial skills and
knowledge among rural women on

women micro enterprise

9 TRAININGS 
224 PARTICIPANTS

12,190
IEC MATERIALS

3
WOMEN SUCCESS STORIES

To provide extensive information dissemination to women and men
on women's rights and extension programs/services of the ATI that

they can avail to achieve gender equality and women empowerment 

To enhance the level of competency
of program implementers to the

application of gender
mainstreaming framework,

processes, tools and instruments
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ISO Internal Quality Audit (IQA) for
Sem2 and DA-ATI-CAR 18th

Management 

ISO Internal Quality Audit (IQA) for
Sem1 and DA-ATI-CAR 17th

Management

1st Semester Staff Development for
CY 2025: "Innovation in Motion:

Regional Learning Exchange with
ATI CALABARZON

FY 2025 2nd Semester Learning and
Development for ATI-CAR Staff

PMEU (Planning, Monitoring, and Evaluation Unit)

Joint DA-ATI-RTC-CAR and DA-RFO-CAR Regional ESETS
Consultation Meeting with Partner LGUs

DA-RFO-CAR and DA-ATI-RTC-CAR Harmonization
Meeting for FY2026 and FY2027 WFP

AFU (Admin and Finance Unit)

OCD (Office of the
Center Director)



ISS (Information Service Section)

Training Program on
Engenderizing Extension: Course 4:

GAD Planning and Budgeting 

Empowering Farmers: "Practical
Training in Fruit Tree Propagation
and Production Management for

the Fathers of Farm Families"

From Farm to Table: Training on
Food Processing of F and V Salad
with Salad Dressing and Sauce

Preparation Mastery for the
Mothers of farm Families

Label it Right: Training Workshop
on Logos and Food Product

Labelling and Registration for the
Youth of Farm Families

2 Batches of Training-Workshop on
Effective Events Management for
Learning Sites of Agriculture in

CAR

Phase Training Course for
Engaging the Young Generations

Towards Innovative Agri Enterprise
(ENGINE) - Project Enhancement

thru Project Proposal

Agriculture for Health, Wellness
and Livelihood: Empowering Senior

Citizens with Profitable Skills in
Fruit Tree Propagation and Bonsai

Making

Basic Agricultural Extension
Course (BAEC) for AEWs in

CAR

Digital Farmers Program
Farm Learn 

Experiential Learning on Training
Management for the Training

Program Graduates of Enhancing
Extension Delivery

Resource Person Development
Course (RPDC) for AEWs of CAR

Mastering the Art of Facilitation of
DA-ATI-RTC-CAR

GAD Learning Session: Strengthening GAD Capacities Through
Regional Exchange 

2025 CAR LGU Trainer’s Assembly: The ATI Trained LGU Trainers

Fostering Collaboration:
Leadership and Team

Management Training and
Meeting for LGU-Agriculture

Office Managers in the
Cordillera

CDMS (Career Development
and Management Services)

PAS (Partnership and Accreditation Services)

Joint Activity: 9th Joint
Farmers' Technology
Forum and 3rd Agri-

Clinic

Agri-TalkTechnical Briefing on
e-Extension and

AgriKids

Meeting for TGP
Stakeholders
(FITS Center

Staff) 



Senior Citizen 

Philippine
Action Plan

for Family
Farming

(PAPAFF) 

     To boost household earnings,
farm families were trained in
innovative post-harvest
technology and Good
Manufacturing Practices. These
sessions included hands-on food
processing demonstrations
designed to turn raw harvests into
profitable business opportunities. 

     Through consistent educational
support, the Department aims to
activate women and youth within
the farming sector. This strategy is
designed to transform farm
families into drivers of
countryside industrialization and
successful market developers.  

Digitalization
of Agriculture 

     DA-ATI-RTC-CAR remains
committed to expanding the
DFP across the region, with
this year’s Training of Trainers
(TOT) focusing on the
provinces of Ifugao and
Kalinga. This strategic
expansion is designed to equip
the AEWs in the LGU with the
technical proficiency and
pedagogical tools necessary to
cascade digital literacy to the
grassroots level.           

     An implementation of the
Re-entry Plan on DFP for
farmers was also conducted in
Poblacion, Kabayan, Benguet.
This training enables
association members to utilise
digital tools, including
Facebook, e-learning, and
mobile Agri-apps, to support
their farming and marketing
efforts.  

     This program equips
extension workers to integrate
DFP within their respective
institutions and communities.
Ultimately, it encourages the
adoption of Information and
Communication Technology
(ICT) in agricultural extension,
enhancing their ability to
optimize service delivery and
better support farmers in their
decision-making
processes.       

Digital Farmers
Program (DFP) 

     Senior citizens play an integral
role in sustaining agriculture in the
region, where farming is more than
a livelihood; it is a way of life.
Consequently, one of the Center’s
key initiatives is to provide
specialized training tailored to
their needs.

     To support this, 332 senior
citizens participated in the
Center’s training and agricultural
activities. Supported by an
allocation of PhP 2,683,226.95 from
various programs, the initiative
focused on fruit tree propagation 

and bonsai making—activities
ideal for seniors due to their low-
capital, safe, and home-based
nature. 

     In addition to providing
nutritious produce, propagated
seedlings and bonsai plants enjoy
strong market demand in local
nurseries, weekend markets, and
online platforms. This training
equips senior citizens with the
technical skills, safety practices,
and entrepreneurial mindset
needed to turn these activities
into sustainable ventures.
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Youth
Internship

Program on
Organic

Agriculture
(YIPOA) 

Corn Internship
Program

     Across five provinces—Apayao,
Benguet, Mt. Province, Ifugao, and
Kalinga—the internship program
has successfully empowered 30
participants to establish a thriving
organic agriculture network
covering 2,200 square meters of
production. The program’s
effectiveness is evident through
its three distinct phases: the first
batch consisting of ten interns,
achieved a 90% sustainability rate
in their enterprises, while the
second batch with nine interns
utilized  modernized facilities to
efficiently deploy 80% of their
start-up capital toward crops,
livestock, and ruminants as early
as second quarter of
implementation.

      Most recently, the third batch
of 11 interns and 6 partners has
shown strong early momentum,
benefiting from intensive
monitoring and refined business
planning to ensure the continued
growth of their organic farm
initiatives. 

     In 2024, the first batch of the
Young Internship Program for
Corn Young Farmers (YIPCYF),
also known as the Corn Internship
Program (CIP), began with four (4)
interns. The program was
launched to boost corn
production, support farmers, and
encourage more young people to
get into agriculture.

     The first batch involves four (4)
youth interns working alongside
two farm partners, focusing on
diverse livestock integrations such
as swine, cattle, and goat
production, as well as specialized
production using the Sustainable
Land Resource Management
(SLRM) approach. 
     In contrast, Batch 2 is a more
concentrated cohort consisting of
two youth interns and one farm
partner. This group specifically
targets the cohesion between corn
production and poultry through
Sustainable Corn-Chicken Layer
Integration. These projects utilize
advanced agricultural
methodologies, including the
SCoPSA (Sustainable Corn
Production in Sloping Areas)
technology, to enhance operational
efficiency and environmental
sustainability. 

     Notably, both batches have
successfully navigated the
foundational requirements of
Phase 1 and are currently in Phase
2 Implementation.  

SCHOLARSHIPS AND INTERNSHIPS 

     Recognizing the vital role of
youth in agriculture, the Institute
actively supports initiatives
tailored for young Filipinos.
Through exchange programs and
leadership training, the Center
provides regional farmer-leaders
with opportunities to master
modern agricultural technologies
and advanced agribusiness
management.

These programs are designed to
enhance technical expertise while
simultaneously harnessing their
leadership potential. 

     In FY 2025, the Center
continued the implementation of
various scholarships and
internships to support youth
actively engaged in the region’s
agricultural sector.

FOR THE YOUTH IN AGRICULTURE



International Youth Internship 
       Youth development initiatives
such as the International Exchange
Programs, particularly the Filipino
Young Farmers Internship Program
in Taiwan (FYFIPT) and the Young
Filipino Farm Leaders Training
Program in Japan (YFFLTPJ),
contribute significantly to
strengthening the potential of
young farmers in promoting
community development, especially
in rural farming communities. Both
programs provide selected young
farmers the opportunity to undergo
an intensive 11-month internship in
Taiwan and Japan, exposing them
to modern agricultural
technologies, innovative farming
practices, and agribusiness
management.

     For DA-ATI-RTC CAR, seven (7)
applicants applied for FYFIPT Batch
6. All applicants successfully passed
the pre-qualifying examination 

and proceeded to field validation
and interview. Subsequently, all
seven (7) applicants were endorsed
to the ATI Central Office for final
deliberation. Out of the endorsed
applicants, five (5) were officially
selected while one (1) was placed on
the waitlist. The selected interns
represented the provinces of
Apayao, Benguet, Kalinga, and the
City of Baguio.

     Moreover, for YFFLTPJ Batch
2025, 32 out 34 applicants were able
to take the pre-qualifying
examination, with 24 successfully
passing and undergoing validation
and interview. The six (6) applicants
were endorsed to the ATI Central
Office, from which three (3) were
selected to participate in the
training program.  The selected
interns came from Benguet,
Mountain Province, and Kalinga. 

     Additionally, FYFIPT Batches
4 and 5 successfully completed
their internship on June 20,
2025, and October 26, 2025,
respectively. Notably, Mr.
Giovanni Addatu (Batch 4) and
Ms. Josie Binwag (Batch 5)
ranked among the Top 3 Best
Agribusiness Proposal
awardees, placing second and
third, respectively. Each
awardee received a start-up
grant of Php 200,000.00 to
support the implementation and
sustainability of their proposed
agribusiness enterprises,
demonstrating the program’s
impact in fostering agri-
preneurship and innovation
among young farmers.

    The Philippine-Israel Internship
Program for the Youth (PIIPY)
serves as a strategic response to
the Philippine agricultural sector's
persistent struggles with outdated
practices, low productivity, and
climate change. Spearheaded by the
DA through ATI  in collaboration
with Agrostudies International
Center for Agricultural Interns and
with support from MASHAV, Israel's
Agency for International
Development Cooperation, this
initiative provides young Filipino
agriculture graduates with an 11-
month structured internship that
combines intensive on-the-job
training in Israeli farms with
formal classroom instruction in
agricultural theory and
innovation.   

     Interns are exposed to advanced
irrigation systems, greenhouse
technology, animal husbandry
techniques, postharvest handling,
and farm management strategies.
Through this, they develop not only
technical competencies but also a
strong work ethic, leadership, and

adaptability—skills vital for
transforming Philippine
agriculture. 

     The program's
implementation is already
underway, with the inaugural
batch consisting of four (4)
scholars, which have already
commenced their training in
Israel. To ensure the success of
future cohorts, a regional
orientation was held on August
19, 2025, led by program head
Ms. Jam R. Balingan. 

This activity provided the
interns   with a deep dive into
the program’s rationale,
operational timelines, and the
specific responsibilities and
contractual obligations
required of the interns.
Through this structured
approach, PIIPY aims to create
a new generation of agricultural
leaders equipped to transform
the welfare of farming
communities. 
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Educational Assistance for Youth
in Agriculture (EAsY Agri) 
     Currently, there are 25
continuing scholars in the
Educational Assistance for Youth in
Agriculture (EAsY Agri) program
from Batches 2 and 3. The program
has already produced its first batch
of graduates, with 11 students
completing their degrees in 2024,
including four cum laude honors.
The second batch of 13 scholars,
currently in their fourth year, began
in 2022 and are expected to
graduate in 2026. Meanwhile, the
third batch, which commenced in
2023, consists of 12 third-year
students currently continuing their
studies. This juncture presents a
critical opportunity to evaluate the
program’s implementation,
specifically its efficiency, 

effectiveness, and impact in
developing and producing
competent graduates who will lead
and innovate within the agricultural
sector.   
 
     As part of this endeavour, a year-
end assessment of the scholarship
program was conducted on
November 12-14, 2025. This activity
assisted the young scholars with the
necessary skills to improve learning
and performance, measure impact,
achieve specific academic and
professional goals, and uplift their
emotional, spiritual, and mental
health awareness.  

Educational Grants for Extension
Workers (EdGE) 
     This program provides
scholarships for Master’s and
Doctorate degrees to deserving
Agricultural Extension Workers
(AEWs) from the Department of
Agriculture (DA), SUCs, and Local
Government Units (LGUs). It supports
advanced studies in agriculture,
fisheries, and related
multidisciplinary fields.

Currently, two PhD scholars are
continuing their studies, while one (1)
Master’s scholar has graduated, and
four (4) others remain ongoing. 
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EXHIBIT
Modeling Technologies, Best
Agriculture and Fisheries Extension
Practices and Innovation

2025
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LSA I

81

RCEF-LSA

13

DA-ATI-RTC-CAR
EXTENSION MODALITIES

NURSERY ESTABLISHMENT

4

LSA II ESP

44

TOTAL

127

IFUGAO (5) | KALINGA (8)

BENGUET - 2 
IFUGAO - 1 | KALINGA -1

IFUGAO (1) | ABRA (1) | 
BAGUIO CITY (1) | APAYAO (1)

MT. PROVINCE  (1) | BAGUIO CITY (2) | KALINGA  (1)

IFUGAO (24)
KALINGA (28)
BAGUIO CITY (11)
MT. PROVINCE (17)
BENGUET (32)
ABRA (5)
APAYAO (10)

IFUGAO (16)
KALINGA (11)
BAGUIO CITY (2)
MT. PROVINCE (14)
BENGUET (25)
ABRA (4)
APAYAO (9)

KALINGA (7) | IFUGAO (1) | BAGUIO CITY (6)
BENGUET (5) | MT. PROVINCE (2)
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DARLING'S ORGANIC FARM 
PULA, ASIPULO, IFUGAO 

AGSAM VEGETABLE FARM 
MONAMON NORTE, BAUKO, MT.

PROVINCE 

MT. PROVINCE STATE UNIVERSITY
(VSDRED CENTER)

BANAO, BAUKO, MT. PROVINCE    

2025 LSA ESTABLISHED

UNCLE MARIO'S PIG FARM 
MANAG, CONNER, APAYAO

EGAN JHEM AGRI-VENTURES 
POBLACION, TADIAN. MT. PROVINCE 

AMBIONG LA TRINIDAD ORGANIC
PRACTITIONERS ASSOCIATION

(ALTOPA )
AMBIONG, LA TRINIDAD, BENGUET 

AMAZHING LOVE INTEGRATED FARM
PAKAWIT, PINUKPUK, KALINGA 

FLQ FOOD PRODUCTS 
NEW TANGLAG, TABUK CITY,

KALINGA 

RSJ DULAWEN INTEGRATED FARM
TANGLAG, LUBUAGAN, KALINGA 

SAINT WILLIAMS MULTIPURPOSE
COOPERATIVE INTEGRATED

SUSTAINABLE AGRICULTURAL
PROGRAM FARM (SWMPC-ISAP)

FARM
BUTIGUE, PARACELIS, MT. PROVINCE

BEAMA'S  INTEGRATED FARM
CAMP 1, TUBA, BENGUET  

LANSAD FARM 
TANGLAGAN, CALANASAN, APAYAO  

TALOY FARMERS MULTIPURPOSE
COOPERATIVE (TAFARMCO)

TALOY SUR, TUBA, BENGUET   

AMPORCAS TROPICAL FRUIT FARM
POBLACION, PARACELIS, MT.

PROVINCE   

DARLING’S ORGANIC FARM 
PULA, ASIPULO, IFUGAO 

AGSAM VEGETABLE FARM
MONAMON NORTE, BAUKO, MT.

RPOVINCE 

14
TOTAL





DISSEMINATE
Enhancing Agriculture and
Fisheries Extension Knowledge
Products and Services

2025

30



NO. OF E-COURSES
ADMINISTERED 

2

KNOWLEDGE PRODUCT
DEVELOPMENT AND
MANAGEMENT 

NO. OF KNOWLEDGE
PRODUCTS REPRODUCED 

12,090
NO. OF SUCCESS

STORIES PUBLISHED

12

NO. OF SUCCESS
STORIES

DOCUMENTED

6

NO. OF WEBPAGES
UPLOADED

458

NO. OF PAGE VIEWS

1,374,667
NO. OF WEBSITES

MAINTAINED

4

NO. OF INDIVIDUALS
REACHED

623,301
NO. OF KNOWLEDGE

PRODUCTS DISSEMINATED 

12,090



2025 SUCCESS STORIES DOCUMENTED

WASTE-TO-FERTILIZER
TECHNIQUES FOR SUSTAINABLE

FARMING
EVELYN DULDULAO AND REY

DULDULAO

FROM LENDING FIRM TO FARM
SUCCESS: JENYLYN 
VICENTE'S JOURNEY

JENYLYN VICENTE

MAKING FARMING AS A FAMILY
 IN LA TRINIDAD SWEET AND

BEAUTIFUL
MARCELO AND CATRIEN CARPIO

FINDING WHAT WORKS BEST 
FOR YOU – THE HATCHING OF A

YOUNG AGRIPRENUER
ANTHONY PAGE-ET

TRAVERSING THE GREENER PATH
HARRIET TENDA

FROM TRADITIONAL ROOTS TO A
THRIVING AGRI-HUB IN 

LICUAN-BAAY
FELIPE DAODAOEN

32
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SUPPORT
Improving Enabling
Environment and Governance
for Agriculture  and Fisheries
Extension

2025

33



SUPPORT FOR THE PROVINCE-
LED AGRICULTURE AND FISHERY
EXTENSION SYSTEM (PAFES)

     The Center reinforced its
dedication to the Province-led
Agriculture and Fisheries
Extension Systems (PAFES) by
ensuring consistent financial
backing across all six provinces in
the region. For the 2025 Fiscal
Year, a strategic budget of PhP
250,000 per province was
allocated to catalyze local program
execution.

     Meanwhile, the province of
Abra was fund-managed directly
by the Institute, the provinces of
Apayao, Benguet, Ifugao, Kalinga,
and Mountain Province executed
their programs through fund
transfer arrangements, formalized
by a duly signed Memorandum of
Agreement (MOA).

     Complementing these
foundational funds, the Rice 

Program provided a substantial
augmentation of PhP 350,000 per
training to fund six (6) specialized
capacity-building activities,
specifically designed to support
approved provincial proposals. To
maintain rigorous oversight, the
Center facilitated semestral
consultations and performance
assessments with key
stakeholders, ensuring that
project milestones remained on
track. A significant milestone in
this reform agenda was achieved
in Mountain Province, where the
Provincial LGU formally
institutionalized PAFES through
the adoption of a local policy,
effectively embedding the
Department of Agriculture’s
extension reforms into their
permanent governance structure.

CONDUCT OF PLANNING,
MONITORING, AND EVALUATION
ACTIVITIES 

     The Center’s Programs,
Projects, and Activities (PPAs)
are executed progressively
within a governance
framework that includes
strategic planning, auditing,
and rigorous monitoring and
evaluation. To maintain
organizational harmony, the
Center implements a
continuous cycle of
performance calibration and
quality assurance across all
operations.

     Additionally, the Center
facilitates annual Year-Start
In-house Planning, Mid-year
performance reviews, and
ISO-related quality audits.
Regular Management
Committee (MANCOM)
deliberations and general staff
meetings further ensure that
all personnel remain aligned
with institutional goals.  

      To ensure data-driven
management, the various
Sections and Units of the
Center conducted internal
assessments and periodic
evaluations. these initiatives
allow DA-ATI-RTC-CAR to
stay updated on program
status, ensuring that all
managed initiatives are
responsive, efficient, and
compliant with national
standards. 
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Benchmarking of Agricultural Extension Worker
(AEW) Structures, Farmer Ratio, and Policy,
Planning, and Monitoring and Evaluation (PPME)
Practices of Local Government Units (LGUs) 

     To keep pace with a rapidly
changing agricultural sector, the ATI
conducted a benchmarking initiative
across the CAR. Spanning six
mountainous provinces, the study
sought to understand how extension
services are delivered on the
ground. Overall, 59 offices
participated in this study. Of these,
83% (49) represent the agriculture
sector, 15% (9) are veterinary offices,
and 2% (1) is an engineering office.
The results indicate that high-value
crops have emerged as the top
priority in the region.

     The Institute’s mission
underscores the importance of
establishing baseline data on AEWs, 

aiming to modernize governance
and ensure that grassroots
development, particularly for the
region's vital high-value crops, is
supported by a more responsive
and informed leadership. 

     While the region’s local
government offices demonstrate
high proficiency and strong
integration in climate adaptation
planning, they face a significant
digital divide. A major concern is
the registry of farmers; over
68,000 farmers remain
unregistered, potentially cutting
them off from essential
government subsidies and
insurance. Although staff are
skilled at monitoring projects,
the reliance on paper-based
systems and limited data analysis
tools creates a bottleneck. To
truly evolve, these offices must
overcome budget constraints and
political shifts by embracing
digitalization and advanced
research to better serve their
communities.                        

STAFF DEVELOPMENT AND RELATED
ACTIVITIES FOR ATI STAFF AND OTHERS

     To catalyze collaboration and
productivity, the DA-ATI-RTC-CAR
team conducted a Regional Learning
Exchange at the ATI-MIMAROPA and
ATI-CALABARZON. During this
learning journey, the team met with
counterparts and visited Learning
Sites for Agriculture (LSAs) to
benchmark innovative strategies and
best practices. These efforts aimed to
enrich the programs provided to
Cordillera’s extension workers,
farmers, and stakeholders by
adopting proven, unique
methodologies.
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STAFF DEVELOPMENT AND RELATED
ACTIVITIES FOR ATI STAFF AND OTHERS
     The DA-ATI-RTC-CAR
conducted a series of Learning
and Development activities for
the CY 2025 to enhance the
skills and competencies of its
employees. These initiatives
aimed to help staff develop new
abilities, increase job
satisfaction, and align individual
performance with the agency's
strategic goals. 

     A total of 63 training courses
were completed by staff during
2025. 

Masterclass Online Bookkeeping
using QuickBooks In-Person
Training

Training on Sorghum Production

Workshop on Updating the ATI
RBME and Performance Indicator

Training on IQA for New ATI
Internal Quality Auditors Batch 2

Training on Stakeholder Needs
Assessment (SNA) Planning

Lecture Series: Basic Customer
Tools

Pathways to Inclusivity:
enGENDERizing Extension Course
4: GAD Planning and Budgeting

Mastering the Art of Facilitation:
Empowering ATI Staff

Harvesting Wisdom: Stories of
Journeys Writeshop

Basic Agricultural Extension
Course

Training on Basics of Data
Collection and Management

Values Restoration Officers
Training of Trainers - Phase 2

RPDC on BAEC Phase 1:
Fundamentals of an Effective
Resource Person

Training of Trainers on Smart
Farming in Greenhouse Production
of Fruit Crops and Leafy
Vegetables

Training on Biodiversity-Friendly
Agricultural Practices (BDFAP) for
OA Focal Persons and
Implementers

Enhancing AEW Expertise: 10-Day
Comprehensive Training on
Sustainable Vegetable Product in
the Cordillera

Capability Development for
Accredited PGS Groups on Organic
Agriculture as Organic Certifying
Bodies (OCB) Cluster 1

RPDC on BAEC Phase 2: Mastery
Demonstration and Assessment

7th Round Data Privacy Proficiency
Certification for Security Guards

Resource Person Development
Course on Extension Management

Training Workshop on Effective
Events Management for Learning
Sites on Agriculture in CAR, Batch
1

Seminar on Basic Records and
Archives Management for
Government Agencies

Resource Person Development
Course on Extension Management

Exemplifying Intergrity and
Professionalism

Training on Farm Business School
for Corn

Training -Workshop on Data
Analytics for the Future (DAF) X

     The training program
covered a diverse range of
topics, including technical
agricultural practices like
sorghum and cassava
production, as well as
specialized administrative skills
such as online bookkeeping and
public procurement. 

     Employees also participated
in courses focused on
organizational strengthening,
including internal quality
auditing, gender analysis, and
data analytics. 

     Leadership and soft skills
were emphasized through
sessions on effective facilitation,
ethical leadership, and
customer service tools.
Following these activities,
employees are expected to
implement re-entry plans and
apply their newly acquired
knowledge to improve service
delivery and support the
national agricultural sector.

List of trainings attended for CY 2025

36



Training of Trainers on Post
Harvest Management of
Horticultural Crops

Digital Transformation for
Research Excellence: Developing
and Managing an Institutional
Digital Repository and a
Centralized Database for R&D
Projects and Programs

Mentoring Session on GIS

Basic Agricultural Extension
Course (BAEC) for AEWs of CAR

3rd PSABE Regional Convention

Technology Refresher & Workshop
for Sustainable Community

Participate in the Training-
Workshop on Bridging Research
into Policies

Construction Occupational Safety
and Health - COSH (SO2)

Leading Learning: Advancing Skills
in Training Management

Orientation on the Implementation
of the Increased Capitalization
Threshold of Semi-Expendable
Properties

Strengthening Capacities: Trainer's
Workshop on Bees-based Product
Development for Staff, Beekeper
Partners, and the Community

Basic Occupational Safety and
Health (BASH) for Safety Officer I
(SO1)

Public Procurement Specialist
Certification Course, Basic Level

Seminar on Laws and Regulations
on Government Expenditures
(LARGE)

Seamless Procurement Transition:
Aligning with RA 12009 for
Effective Implementation

Disposal of Government Property

Orientation on updated 2017
revised rules on Administrative
Cases

Seminar on Cash Management and
Control System (CMCS)

Project Management using Google
Sheets and Looker Studio

Training on Property & Supply
Management System

Training on Property & Supply
Management System

2025 Asian Culinary Medicine
Conference

Training on Fundamentals of
Policy, Planning, Monitoring and
Evaluation (PPME)

Conduct of Public Service
Induction Seminar

Training on House Keeping
Services, Batch 2

Training on Product Processing
and Product Labelling

Learning and Development: Office
Productivity Tools for Newly
Appointed and Newly Hired ATI
Staff

Lecture Series Leadership: Inspires
Confidence

Training on Fraud Proof your
Finances: Insights on Anti-
Financial Account Scamming Act
(AFASA)

Training on Cassava Production

Seminar on One-Time Cleansing of
PPE Account Balances

Training on Gender Analysis (GA)
and the Collection and Utilization
of Sex-Disaggregated Data (SDD)
for Non-R&D Programs and
Projects 

Writeshop on the Compilation of
Success Stories for YIPOA Batch 1
Graduates

Mastering the Art of Facilitation

Sharpen your Thinking: A
workshop on Critical Thinking and
Problem Solving

Training on Merchandising
Approach for Gulay sa Bayan (GSB)
and Farm Business School (FBS) for
High Value Crops

Third ADCEP Philippines
International Conference and 13th
Scientific Meeting

Knowledge Co-Creation Program
on Greenhouse and Related
Technologies for Market-Oriented
Agriculture

Webinar on Theories, Concepts
and Applications of Structural
Equation Models using JAMOVI for
Social Sciences



2025 38th ATI-RTC-CAR
ANNIVERSARY

     The DA-ATI-RTC-CAR joyfully celebrated
its 38th Founding Anniversary with the
theme, “Youth in Agriculture: Cultivating
innovations through Partnership. The
Center joyfully welcomed various
stakeholders, including pillar partners from
Local Government Units (LGUs), State
Universities and Colleges (SUCs), National
Government Agencies (NGAs), and the
private sector.  

     In the welcoming remarks, Mr. Charlie C.
Sagudan emphasized that the celebration
was unique due to its specific focus on youth
in agriculture. The event featured several
prominent guest speakers who highlighted
the importance of young farmers in the
region. 

     Dr. Kenneth Alip Laruan, BSU President,
shared statistics noting that while 80% of the
Cordillera population is engaged in
agricultural production, the average age of
farmers remains high, ranging from 47 to 57
years old. He praised the ATI and the DA for
programs catering to the youth to ensure
future food security. Additionally, the
Regional Executive Director, Atty. Jennilyn
M. Dawayan encouraged the youth to remain
involved throughout the entire agricultural
value chain, specifically in marketing and
processing, to contribute to the self-
sufficiency of the Philippines.

     A major highlight of the celebration was
the ceremonial awarding of certificates and
financial support to program participants.
Each of the 13 youth interns from the YIPOA
and YIPCYF programs received PhP
150,000.00 in start-up capital for their
agricultural proposals. Their respective farm
partners were also recognized with
certificates and tokens of appreciation for
their mentorship during the nine-month
and seven-month internship periods. The
anniversary concluded with great
enthusiasm through "Laro ng Lahi," where
participants engaged in traditional Filipino
games such as the sack race, patintero,
longest line, and palosebo.
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    To modernize its planning and
monitoring, the Center partnered with
Benguet State University’s College of
Information Sciences (BSU-CIS) to develop
a web-based Information System for the
AEWs in CAR. 

     This centralized system creates a digital
blueprint for data management, allowing
the Center to track AEW participation in
curriculum frameworks and standardize
training records. Ultimately, this tool
ensures the Center provides intentional,
targeted interventions and selects training
participants with greater purpose.

      Recognizing the importance of a solid
database for seamless operations,  each
Section provides regular updates to ensure
the Center’s records, these include FITS
Center, applicant list for LSA, SPA, ESP,
and CUAMF/CUAG, training designs, and
CPD-accredited programs. Additionally,
the systems track AEW profiles, LCE
directories, the 2025 MOPTA, and general
report databases, alongside logistical tools
such as staff travel schedules, vehicle
requests, facility reservations, and
financial monitoring.      

     By centralizing these resources, ATI-
CAR facilitates efficient data sharing
among staff, providing essential support
for every phase of activity management,
from initial planning through to final
monitoring. 

AEWs Training System by
BSU IT Students 

SUPPORT TO PARTNERS IN
EXTENSION SERVICES 

     The Center conducted a two (2)
batches of Specialized Training-
Workshop on Effective Events
Management for the Cordillera
Association Learning Site for
Agriculture (CALSA). This aims to
develop the skills of the CALSA
officers  to be able to manage an
event effectively. 

     Moreover, two (2) quarterly
meetings and monitoring was
conducted for the association.
Also, the Center took the lead in
the facilitation of Leadership and
Team Management Training and
Meeting for the LGU-Agriculture
Office Managers Association
(LGU-AOMA) in Tabuk City
Kalinga. 

     Additionally, the Center
convened FITS personnel to
review and update them on the
implementation of the Techno
Gabay Program (TGP).

     Moreover, a partnership
between DA-ATI-RTC-CAR
and the BSU-College of Public
Administration and
Governance (CPAG) was sealed
for further data analysis and
provision of policy
recommendations from the
results of the study on
Benchmarking of Agricultural
Extension Worker (AEW)
Structures, Farmer Ratio, and
Policy, Planning, Monitoring,
and Evaluation Practices
(PPME) of LGUs. The goal is to
leverage professional,
evidence-based analysis of
governance data to inform
decision-making and
strengthen institutional
practices. 

DEVELOPMENT AND
MAINTENANCE OF A RELEVANT
EXTENSION-RELATED DATABASE 
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This initiative reaffirms the
center’s commitment to
digitizing agriculture and
enhancing data management. It
is mandated by Rule 88.4 of the
Implementing Rules and
Regulations of Republic Act No.
8435, also known as the
Agriculture and Fisheries
Modernization Act of 1997,
which stipulates that “the ATI
shall maintain a computerized
database on the extension force,
covering all agriculture and
fisheries extension personnel of
Local Government Units (LGUs),
the Department and its attached
agencies and bureaus, and other
Departments.” 

PARTICIPATION IN ACTIVITIES OF
PARTNER AGENCIES 
     The Center has been actively
participating in the regional,
provincial, and sectoral meetings
which significantly strengthened
its partnerships with national
government agencies, LGUs,
private sector partners, and other
stakeholders across the region.

Engagements included Site
Working Group (SWG) Meetings,
Regional Convergence Team and
RAC Meetings, RDC-CAR Sectoral
Committee on Agriculture
Meetings, and Regional Research,
Development and Innovation
Committee (RRDIC) meetings.
These activities ensured alignment
of programs, enhanced policy
coordination, and strengthened
collaborative planning for
agricultural and rural development
initiatives.

Participation in key events such as
CORDINOVATION 2025, the Smart
Agriculture TOT Graduation,
FLORACO business review, LIKHA
Business Plan Pitching
Competition, and the PEACE
Program launch and graduation
further promoted innovation,
entrepreneurship, and community
empowerment.

Joint planning workshops with DA,
DENR, NCIP, and DAR supported
integrated implementation of
priority projects for 2025.

Coordination meetings at
provincial and city levels, including
Benguet, Abra, Kalinga, and Baguio
City, reinforced local alignment
with regional priorities. The year
concluded with participation in
convergence meetings and the
DSWD-CAR 4Ps Gulayan sa
Barangay Awarding Program,
highlighting collaborative efforts
toward food security and inclusive
development. 

As a result, a total of 688 rice-
based organizations across CAR,
with Abra recording the highest
number with 218 organizations,
followed by Kalinga with 145,
Ifugao with 127, Apayao with 122,
Mountain Province with 59, and
Benguet with 17. The profiling
establishes a crucial baseline for
understanding the organizational
landscape of rice clusters in the
region and informs targeted
interventions to strengthen cluster
capacity, market orientation,
sustainability, and resilience. The
successful assessment represents
a vital step toward effective
implementation of the F2C2
Program, ensuring that rice-based
organizations in CAR are properly
profiled and positioned for
collective growth and
modernization of the regional rice
sector and demonstrating strong
farmer participation in clustering
initiatives. 

Furthermore, with the directive of
the Department of Agriculture to
assess and profile the rice-based
organizations across the Cordillera
region, the Center in partnership
with the DA-RFO-CAR through its
the Farm and Fisheries Clustering
and Consolidation (F2C2) program,
the Field Operations Division
(FOD) and Agricultural
Cooperative Enterprise
Development (ACED) Services and
supported by various LGUs, a
series of profiling activities were
done. 
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This year marked a significant milestone in our
collaboration with the Government of Japan,
strenthened by the successful completion of
initiatives funded by the Japan International
Cooperation Agency ( JICA) and the Japan
Agricultural Exchange Council ( JAEC).  

A key highlight was the Safe Vegetable Production
Technology Dissemination and Vegetable
Distribution System Improvement Project.
Spanning from April 2021 to March 2025, this
JAEC-backed initiative integrated Safe Vegetables
Production from Rich Soils (SAVERS) technology.    

JAEC Partnership: Safe Vegetable
Production and Distribution

The JAEC project was carried out through a
partnership among LGUs, DA Regional Field
Offices, and the ATI in Regions CAR, I, II, IV-A,
and V. This collaborative effort aimed to
enhance agricultural practices and technologies
in the Philippines, particularly in improving
vegetable production and distribution systems.
As a result of the success of the project, the
Center was provided with a Mokusaku facility,
which was installed at the Center’s urban
garden for demonstration and promotion
purposes. Further, a vehicle was turned over to
the Center to be used to support the extension
delivery of the Center. 
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     The DA-ATI-RTC-CAR and ATI Central Office
took the lead in developing the training module
for long-term harvesting techniques for tomato
and sweet pepper Training of Trainers (ToT). 

     This module will guide ToT graduates during
their upcoming farm demonstrations and field
days and serve as the primary reference for other
stakeholders implementing the same training.
The module was launched on December 4, 2025,
at DA-ATI-RTC-CAR, coinciding with the ToT
graduation.

Development of Training Modules
     In addition to ATI, the module writers included
members from the JICA-MV2C project team, the
Baguio National Crop Research, Development and
Production Support Center of the Bureau of Plant
Industry, the Department of Agriculture –
Regional Field Office – Cordillera Administrative
Region, Learning Sites for Agriculture (LSA) in
Baguio City and Benguet, as well as
representatives from the Provincial and Local
Government Units of Benguet and the ToT
participants.

JICA-MV2C Project: Advancing the
Vegetable Value Chain
     The Market-driven Enhancement of Vegetable
Value Chain (MV2C) project, a collaboration
between the DA and JICA, aims to integrate
advanced cropping technologies with market-
focused production systems. The project
specifically targets long-term harvesting
techniques for tomato and sweet pepper. Over
the period from 2023 to 2025, farm trials to
localize this technology were conducted in the
municipalities of Atok, Buguias, Mankayan, and
Kibungan in Benguet province. These trials
produced promising results, making the
technology ready for dissemination in Benguet
and other regions with similar agro-climatic
environments.  Consequently, ATI was engaged as
a project partner for the Training of Trainers
(ToT) on Long-Term Harvesting of Tomato and
Sweet Pepper through Facility Cultivation, a key
component of the MV2C. 

     Consequently, ATI was engaged as a project
partner for the Training of Trainers (TOT) on
Long-Term Harvesting of Tomato and Sweet 

Pepper through Facility Cultivation, a key
component of the MV2C. 

     DA-ATI-RTC-CAR co-facilitated the ToT, which
aims to promote the transfer and broader
adoption of these long-term harvesting
techniques across Benguet, including Baguio City.
Participants included AEWs from MLGU from
Benguet, ATI-endorsed or recommended LSAs,
LGU-endorsed or recommended farmers
specializing in tomato or sweet pepper
production, and DA-RFO-CAR HVCDP personnel. 

     A notable feature of the ToT was the hosting of
three field days by farmer ToT participants, each
supported by a cluster of fellow ToT participants.
The field days took place in Loo, Buguias, Cattubo,
Atok, and Sagpat, Kibungan. The training
culminated in a graduation program on December
4, 2025, at ATI-RTC-CAR, celebrating 30 graduates
who are expected to lead another round of farm
demonstrations and field days in 2026.



PLGU -LAGUNA 32
participants March 27-29, 2025

PLGU-OPAG
SORSOGON

42
participants 

March 27-29, 2025

ORGANIC FARMERS
ASSOCIATION OF AKLAN 17

participants May 19-23, 2025

2025 ATI-RTC-CAR 
INSTITUTIONAL VISITORS 
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16
participants 

BACHELOR OF
SCIENCE IN TOURISM
MANAGEMENT OF
BENGUET STATE
UNIVERSITY
December 8, 9, 11, 2025

FEDERATED RURAL
IMPROVEMENT CLUB
OF LAOAG CITY

42
participants 

October 1-3, 2025
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18,899,721

5,744,000
HVCDP

NUPAP
1,825,000

RICE

2025 FINANCIAL
ACCOMPLISHMENT
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10,303,300

ORGANIC
AGRICULTURE  

8,980,241.19
LIVESTOCK

34,159,316.19
OTHER ESETS

3,425,000
CORN 

83,336,578.38
ACHIEVING A 100 PERCENT OBLIGATION RATE AND A 99.59 PERCENT DISBURSEMENT RATE.
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	OVERVIEW
	The year 2025 marked another year of dedicated service for DA-ATI-RTC-CAR as it sustained its commitment to its clients and stakeholders through the delivery of responsive training programs, showcasing agricultural technologies, strengthening partnerships, and intensifying informative services. Through these initiatives, and the collective effort of its 53 resilient staff members, the Center continued to support capacity development and promote agricultural growth in the region.
	The Center conducted 74 training courses and 25 other Agriculture and Fishery (AF)-related activities, reaching 2,090 and 973 participants, respectively. Notably, 13 of these training programs received accreditation for Continuing Professional Development (CPD) from the Professional Regulation Commission (PRC).
	The Institute continues to champion human capital development through scholarship and internship programs, such as the Educational Grants for Extension Workers (EdGE), Educational Assistance for Youth in Agriculture (EAsY Agri), Young Internship Program for Corn Young Farmers (YIPCYF), and Youth Internship Program on Organic Agriculture (YIPOA). Furthermore, the Center remains committed to global competency by managing and validating applicants for specialized agricultural internship programs such as the Filipino Young Farmers Internship Program in Taiwan (FYFIPT), the Young Filipino Farm Leaders Training Program in Japan (YFFLTPJ), and the Philippine-Israel Internship Program for the Youth (PIIPY).
	Strategic partnerships have been bolstered by the addition of 14 new Learning Sites for Agriculture I and ten (10) re-certified LSAs. The Center now oversees a comprehensive network of 127 extension modalities. These include 81 LSA I, four (4) LSA II, 13 RCEF LSA, 21 Community Urban Agriculture Model Farm (CUAMF), four (4) established nurseries, and four (4) Private Agriculture Fisheries Extension Service Providers (PAF-ESPs).
	The Center’s knowledge management efforts achieved significant scale, reaching 623,301 individuals. A total of 12,090 knowledge products (KPs) were both reproduced and disseminated. Leveraging digital platforms for information dissemination, the Center maintained four (4) websites, uploaded 458 webpages, and achieved 1,374,667 page views. The Center further showcased regional impact by documenting six (6) and publishing 12 success stories of its exemplary beneficiaries, alongside administering two (2) e-courses.
	Commitment to institutional integrity was demonstrated through rigorous internal quality audits and strategic management reviews, planning workshops, regular staff meetings, management committee meetings, and internal assessment activities. In parallel, the Center advanced excellence through professional development workshops, gender and development training sessions, and environmental stewardship, including tree planting and clean and green activities.

	The Province-led Agriculture and Fisheries Extension System (PAFES) remains the primary framework for collaboration among Provincial local government units (PLGUs). This year's operations were strengthened by supplemental funding from the Rice Program and ongoing technical alliances with key regional development and research agencies. Further, the Center strengthened its partnerships with Cordillera Consortium for Agriculture, Aquatic, and Resources Research and Development (CorCAARRD),   Agriculture and Fisheries Regional Resources Research and Extension for Development Network (AFFREDN), Department of Social Welfare and Development (DSWD), Department of Science and Technology (DOST), and National Economic and Development Authority (NEDA) through sustained collaborative initiatives.
	Internationally, this year remarkably strengthened our partnership with the Government of Japan through the success of two Japan-funded initiatives involving the and the Japan Agricultural Exchange Council (JAEC) and the Japan International Cooperation Agency (JICA) . Under the JAEC, the "Safe Vegetable Production Technology Dissemination and Vegetable Distribution System Improvement Project" successfully integrated Safe Vegetables Production from Rich Soils (SAVERS) technology from April 2021 through its completion in March 2025.
	Simultaneously, the JICA-supported Market-driven Enhancement of Vegetable Value Chain (MV2C) project—a joint initiative with the Department of Agriculture—focused on integrating advanced cropping technologies and market-oriented production systems. Notably, the DA-ATI-RTC-CAR and ATI Central Office also led the development of training modules for long-term harvesting techniques for tomato and sweet pepper Training of Trainers (TOT).
	Moreover, in partnership with the DA-RFO-CAR through the Farm and Fisheries Clustering and Consolidation (F2C2) program and LGUs, the Center profiled 688 rice-based organizations across the Cordillera region to support the F2C2 program. Abra recorded the highest participation with 218 organizations, followed by Kalinga (145), Ifugao (127), Apayao (122), Mountain Province (59), and Benguet (17). This baseline data is essential for delivering targeted interventions aimed at modernizing the sector and enhancing the sustainability and market readiness of regional rice clusters.
	The Center successfully and efficiently utilized a total of PhP 83,336,578.38 budget for the year, achieving a 100 percent obligation rate and a 99.59 percent disbursement rate.
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	17 participants



	FEDERATED RURAL IMPROVEMENT CLUB OF LAOAG CITY
	42 participants

	BACHELOR OF SCIENCE IN TOURISM MANAGEMENT OF BENGUET STATE UNIVERSITY
	16 participants
	2025 FINANCIAL ACCOMPLISHMENT

	HVCDP
	5,744,000
	1,825,000


	RICE
	18,899,721

	83,336,578.38
	LIVESTOCK
	8,980,241.19
	CORN
	3,425,000
	ORGANIC AGRICULTURE


	10,303,300
	OTHER ESETS
	34,159,316.19
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