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KEY ACTIVITIES:

Key activities under these plans

include:

e Conducting roll-out training for
fellow AEWSs, farmer-leaders,
and rural-based organizations.

e Organizing learning sessions,
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field schools, and workshops.

e Developing localized training
materials and IEC (Information,
Education, and Communication)

resources.

ATI closely monitors re-entry
plan implementation through
established guidelines that track
implementation, progress, and
challenges. The findings from this
monitoring are detailed in this
document.
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ﬁ? KEY FINDINGS

The RCEF-RESP Program demonstrated the highest full
implementation rate at 61.5%, highlighting the effectiveness of
inter-agency convergence among ATI, PhilRice, PhilMech, and
TESDA.

The Rice and Regular Programs recorded the highest number of
submitted re-entry plans (1,460 each), yet only about 53-55%
were fully implemented.

Successful implementation of re-entry plans was driven by
several key factors. Strong inter-agency collaboration played a
crucial role in improving implementation outcomes through
coordinated efforts and resource sharing. Access to financial and
logistical support, including funding, manpower, and integration
into Work and Financial Plans (WFPs), significantly enhanced
the ability of participants to execute their plans effectively.
Institutional support from LGUs, DA agencies, and private
organizations also helped address barriers to implementation.
Additionally, the commitment and active participation of farmer
leaders and Agricultural Extension Workers (AEWSs) contributed
to higher success rates, ensuring the practical application of
acquired knowledge and skills.

Despite these enablers, challenges persisted, including limited
financial resources, heavy workloads for AEWs and farmer
leaders, and gaps in technical knowledge. External factors such
as drought, El Nifno/La Nifia, ASF and restricted access to
technology further hindered implementation. Targeted support
and strategic planning are essential to overcoming these
barriers and ensuring effective re-entry plan execution.

Page 2



Post-Training Evaluation of Re-Entry Plan Implementation for ATI Trainings

(January 2023 - March 2024)

i

To improve the sustainability and effectiveness of re-
entry plan implementation, the following policy
measures are recommended:

1. Institutionalize Funding Support for Re-
Entry Plans

* Integrate re-entry plans into LGU Work and
Financial Plans (WFPs) to ensure sustained
funding.

e Establish co-funding mechanisms with national
and local agencies.

* Provide financial incentives such as subsidies,
grants, or credit programs for innovative
agricultural practices

2. Strengthen Monitoring and Evaluation
(M&E) Systems

* Implement structured follow-ups to track re-entry
plan progress.

¢ Standardize data collection across all Centers.

¢ Update tools to incorporate essential
data/information.

3. Enhance Capacity Building and Technical
Assistance

¢ Expand mentorship programs for AEWs and
farmer groups.

e Offer refresher training courses addressing
technical gaps.

e Conduct awareness campaigns to promote
program adoption.

4. Improve Cross-Sector Collaboration

¢ Strengthen inter-agency collaboration
between DA agencies, LGUs, and private
stakeholders.

* Institutionalize convergence mechanisms to
align priorities and resources.

* Adopt best practices from high-performing
programs.

5. Address External and Environmental Barriers

* Develop risk mitigation strategies, including
climate-resilient farming techniques.

* Promote technology adoption by ensuring
access to essential tools.

6. Engage Younger AEWs and Farmer Leaders

* Provide financial and non-financial incentives
to attract young professionals.

¢ Enhance access to technology, networking, and
mentorship programs.

With the increased responsibilities of LGUs in
agricultural extension services under the
Mandanas-Garcia ruling, it is critical to ensure that
AEWs and extension partners are equipped with
the necessary knowledge and resources. By
institutionalizing funding, strengthening M&E,
enhancing capacity building, improving
collaboration, addressing external barriers, and
engaging younger AEWs, the effectiveness of re-
entry plan implementation can be significantly
improved, ultimately leading to a more robust
agricultural extension system in the Philippines.
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