2029
ANNUAL
REPORT

OF
%

l..l,a f‘r
_J.
a. A-‘

O\w/ .
I P e

BAGONG PILIPINAS 1898

DEPARTMENT OF AGRICULTURE -
AGRICULTURAL TRAINING INSTITUTE



BAGONG PILIPINAS 1898 '

DEPARTMENT OF AGRICULTURE -
AGRICULTURAL TRAINING INSTITUTE
FY 2025 ANNUAL REPORT

Published by:

Department of Agriculture

Agricultural Training Institute

Tel. Nos: (63-2)8929-8541 to 49 & 8929-7379 | Fax No. (63-2) 8920-9792
Email: director@ati.da.gov.ph

URL: http://www.ati2.da.gov.ph; www.e-extension.gov.ph

Agricultural Training Institute
Policy and Planning Division

Copyright 2026. All Rights Reserved. Published annually.

No part of this book may be reproduced in any form or by any electronic or
mechanical means including information storage and retrieval systems, without
permission in writing from ATI. All information that will be lifted from this
material should be cited properly.

ISBN:

Printed in the Philippines



OF
S %%
‘\';ﬂ <
Cq
""'i\ \ ’

ANN UAI.”a'e‘q“
REPORT

DEPARTMENT OF AGRICULTURE -
AGRICULTURAL TRAINING INSTITUTE




MESSAGE

As we present the FY 2025 Annual Report of the Department of Agriculture (DA)-Agricultural Training
Institute (ATI), we reflect on a year marked by resilience, innovation, and strengthened partnerships in
advancing the agriculture and fisheries sector. Guided by our mandate as the capacity builder of the
Philippine Agriculture and Fisheries Extension (AFE) system, ATI remained steadfast in empowering
farmers, fisherfolk, agricultural extension workers (AEWSs), and other stakeholders through responsive
training, knowledge management, and extension services.

In 2025, the Institute successfully implemented 2,201 training programs reaching 63,485 participants.
These include 45,238 farmers and fisherfolk and 12,412 AEWSs, demonstrating the breadth of ATI's
commitment to building a skilled and informed agricultural workforce across the country. These initiatives
covered the entire commodity value chain to ensure that learning opportunities translate into practical and
sustainable outcomes for communities. Central to this large-scale empowerment is ATI's Curriculum
Framework, which standardizes and aligns our extension education to ensure that every program delivers
targeted, competency-based outcomes tailored to the distinct needs of our diverse client groups.

By leveraging this structural framework, the Institute continued to align its programs with the DA’s Ten Key
Strategies, contributing to initiatives that expand production areas, strengthen value chains, promote
mechanization and climate-resilient agriculture, and harness digital technologies for improved decision-
making.

As we move forward, ATI remains committed to strengthening the extension system through innovation,
partnerships, and evidence-based approaches that respond to the evolving needs of the agriculture and
fisheries sector. Driven by our established curriculum framework, we will continue to expand opportunities
for learning, improve access to technology and information, and empower communities to build resilient
and profitable agricultural enterprises. On behalf of the Institute, I extend my sincere appreciation to our
partners, stakeholders, and the ATI family, whose hard work and commitment made these achievements
possible. Together, we will continue to champion agricultural transformation and contribute to a more food-
secure and prosperous Philippines.

SIGNATURE REDACTED
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ENGR. REMELYNR. REGOTER, 7NSA, CESO III
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MILESTONES

AGRICULTURAL TRAINING INSTITUTE

The Agricultural Training Institute (ATI) is a premier capacity builder, knowledge bank, and catalyst of
a harmonized Philippine Agriculture and Fisheries Extension (AFE) system. Through the years, the ATI
continues to be a key player in the professionalization of the agriculture and fishery industry of the

country.

l 9 8 7 BIRTH OF ATI

ik
The BAEx, the PATC, and the PTC-RD were

merged and became ATI through Executive
Order No. 116, s. 1987.

The electronic extension (e-Extension) program
for agriculture and fisheries was launched by
virtue of Department Order No. 3 Series of 2007.

2011

ARMS TO FARMS
PROGRAM

Launched in Lanao del Sur, the From Arms to
Farms Program is aimed at fostering peace
through agriculture and fisheries development
in conflict areas.

2020:::
AGRICULTURE

The Urban Agriculture Program was launched
in line with the DA’s Plant,
Program.

Plant, Plant

Additional 7 Fisheries Training Centers (FTCs), 7
Regional Fishermen’s Training Centers (RFTCs),

and the International Training Center of Pig
Husbandry (ITCPH) were installed.

EXECUTIVE
ORDER NO. 338

The EO rationalized the ATI functions as the
lead coordinating agency for Agriculture and
Fisheries programs and services of the DA.

2015

RICE CROP
MANAGER

The RCM mobile phone app was launched. The
app is based on NMrice developed by ATI and
IRRi in 2012.

202] crior

REPUBLIC ACT 11524
COCONUT FARMERS AND
INDUSTRY TRUST FUND ACT

ATI implemented training interventions for
coconut farmers and their families under the
Social Protection Component of the Coconut
Farmers and Industry Development Plan
(CFIDP).

ATI's role as the DA's extension and training arm
was strengthened with the RA 8435 or the
Agriculture and Fisheries Modernization Act
(AFMA) of 1997.

2009

FARMERS
CONTACT
CENTER

The FCC was launched in Bohol together with
partners and farmers.

ATI became te lead agency of the- Rice
Competitive Enhancement Fund’s (RCEF) Rice
Extension Services Program (RESP).

LIC ACT 12308
INDUSTRY DEVELOPMENT
PETITIVENESS ACT

ATI is mandated to provide  Animal
Competitiveness Enhancement Fund (AnCEF)
beneficiaries with comprehensive training,
livestock extension services, and technical
support in the development and enhancement
of food safety protocols.




FINANCIAL PERFORMANCE

Obligation Rate

For Fiscal Year 2025, ATI managed a total
allotment of Php 1.699 billion, achieving a high
obligation rate of 99.21% (Php 1.685 billion).
Disbursement followed steadily at 94.14%,
representing Php 1.587 billion in actual
payments of the obligated funds. This reflects
a notable upward trend in fund utilization
efficiency compared to FY 2024, where the
obligation rate rose from 98.29% to the
current 99.21%.

Complementing this success, the Coconut
Farmers and Industry Development Plan
(CFIDP) trust fund reached an 87.08%
obligation rate, notably achieving a full 100%
disbursement rate for all obligated funds.

EPARTVIENTIORACRICURTURE

AGCRICWIELYRAISIRMINING:

Disbursement Rate

PHP 1.699 BILLION

ALLOTMENT

PHP 1.685 BILLION

OBLIGATION

PHP 1.587 BILLION

DISBURSEMENT

NS LI e




ACCOMPLISHMENT .
HIGHLIGHTS 2,201 '“‘Q

TRAININGS o ol o

In 2025, the ATI successfully conducted 2,201 training CONDUCTED

programs, reaching a total of 63,485 participants. &&&&
Demonstrating a commitment to professional 6 3 485 ‘ ‘
excellence, 468 of these programs earned Continuing J

Professional  Development (CPD) accreditation, TRAINED

providing participants with officially recognized career PARTICIPANTS
advancement opportunities.

Guided by a value chain framework, the ATI ensures a 468
comprehensive "farm-to-market" approach. Production CPD-ACCREDITED

remains the primary focus with 1,039 sessions (47%), PROGRAMS
while the remainder of the supply chain is supported
by 143 sessions in processing (6%), 135 in packaging
and marketing (6%), and 115 in social technology
(5%). Additionally, 39 sessions (2%) addressed cross-
cutting themes to ensure holistic integration. D

Luro
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MALE FEMALE Philippines

Samar [gland
® @ 1,69 %
12Y6ﬂI'H27 INDIGENOUS i sBacolod [
. . PEOPLES . [.Lfij,i‘,.'
i wos [
‘ 11,979 ‘ 160
SENIOR PERSONS W/ o o e A
. CITIZENS . DISABILITIES T
e
D General

oSanios City
(Dadiangas)

oZamboanga

Driven by a commitment to inclusivity, the ATI reached
a near-equal gender split (52% female, 48% male)

across its recruitment efforts. Our outreach 12’412 45,238 5,835

successfully integrated 12,427 youth, 11,979 senior AEWS FARMERS AND OTHER
citizens, 1,696 Indigenous People, and 160 Persons FISHERFOLK  PARTICIPANTS
with Disabilities, fostering multi-generational and

vulnerable agricultural stakeholders.

Page 3



OUTCOME-LEVEL
ACCOMPLISHMENT

ATI's instructional approach vyielded a 98.57% o
passing rate on post-tests, indicating that almost all 98 - 57 / o
participants successfully reached the established PARTICIPANTS
competency benchmarks. Even more significant is . Q 'IFQ;S';ED IN THE POST-

the depth of learning: 97.65% of learners showed

measurable improvement from their baseline ‘ O

scores. This high rate of "knowledge gain" validates =—-‘-—' 9 7 - 650/0
the effectiveness of ATI's curriculum in advancing PARTICIPANTS WITH
the specific skills required by its stakeholders. To IMPROVEMENT FROM
bridge the remaining gap and achieve universal ?REEJS-IS,OST U=

proficiency, follow-up sessions were conducted for
the small subset of learners who did not meet
growth or passing thresholds.

99906

RELEVANCE

Beyond technical mastery, the strategic values of
the Institute’s programs were confirmed by the

participants themselves. Ninety-nine (99%) of ***** 99 .9 20/0
respondents indicated that the training was highly SATISFACTION
relevant and directly aligned with their professional

needs and field requirements. This ensures that the

knowledge gained is not just theoretical but

immediately applicable to the challenges faced by

Agricultural Extension Workers (AEWs) and farmers.

The overall quality of delivery remains a hallmark of operations, with 99.92% of participants
expressing satisfaction with the training services provided. This underscores ATI's success in
maintaining high standards for logistics, resource person engagement, and instructional
methodology.

These results collectively underscore a high level of instructional success and a tight
alignment with the Institute’s core objectives. By merging high academic achievement with a
superior participant experience, ATI continues to solidify its role as a premier capacity builder
in the agricultural sector.




OUTCOME-LEVEL
ACCOMPLISHMENT FINAL REPORT

The Farmer Scientists Training Program (FSTP) has S| TRAMING ISTITUTE's (A1) FAR
demonstrated significant success in equipping == IMPLEMENTATION
farmers with both the mindset and technical skills ==3

necessary for sustainable agriculture.

The program’s holistic approach resonated deeply
with participants. Notably, Values Formation emerged
as the most impactful component with a 96.80%
agreement rating, suggesting that the program

successfully fostered a mindset shift before NOVEMBER 2025
introducing technical skills. Core pedagogical Submitted to:
methods aISO saw hlgh praise: Agricultural Tralning Institute

Submitted by:

e Lectures: 94.68% Asion Social Project Services, Inc.

e Farmer-to-Farmer Teaching Model: 93.62%
e Group Experimentation: 91.49%

The transition toward sustainable systems is evident ~ Farmers consistently identified a "productivity
in the adoption rates of key technologies. Organic trifecta"—healthier plants, improved harvest
fertilizer application led the way at 75.33%, followed quality, and increased vyields—as their
by intercropping (74.47%) and Integrated Pest primary motivators. However, the benefits
Management (IPM) at 63.83%. extended beyond simple output:

e Integrated Pest Management (IPM):
While primarily reducing pest pressure, it

directly boosted farmer margins by
94- 680/ (0 increasing overall income.
AGREEMENT RATING
LECTURES * Organic Fertilizers: This practice served

as a critical economic buffer, significantly
reducing the financial burden of costly

93 620/0 chemical inputs while rejuvenating soil
’ health.
AGREEMENT RATING
'. 'T'QAR?'E]I}\;EOMEADRETER  Seed Germination & Intercropping: These

practices provided structural benefits,
including uniform crop growth and better

risk management through crop
9 1 [ 49 0/ (o) diversification.
' AGREEMENT RATING

GROUP
EXPERIMENTATION

Page )




OUTCOME-LEVEL |4 ewi
ACCO M P LI S H M E N T Reaping the Benefits:

An Evaluation
The Rice Competitiveness Enhancement Fund - Rice of the Rice
Extension Services Program (RCEF-RESP) aimed to Competitiveness

Enhancement
Fund - Rice Extension
Services Program

bolster the skills and attitudes of rice farmers across
several critical management areas, including seed
production, mechanization, and crop diversification. 2019 -2024
While the program saw significant success in
technology adoption and the valuation of high-
quality seeds, it faced challenges regarding
knowledge sharing and overall service satisfaction.

Based on the RCEF-RESP’s performance data as : :

. : Final Evaluation Report
implemented by the ATI, the study reveals the January 2026
following results:

e Behavioral Change: 89.65% of beneficiaries e Modernization: 90.04% of beneficiaries

perceived positive changes in their attitude, adopted modern rice farming practices in at
skills, and practices across nine critical crop least one of nine critical crop management
management areas. Notably, two of these areas areas, with three specific areas individually
surpassed the 90% threshold, successfully exceeding the 90% adoption threshold.
achieving the target of improving at least one

area. e Seed Quality Appreciation: There was an

overwhelming success in the Farmers' Field
School (FFS) regarding seed education,
where 93.16% of trained farmers appreciated
the value of inbred high-quality seeds,
significantly exceeding the 75% target.

e Knowledge Transfer: Only 44%  of
beneficiaries shared their new skills and
practices with others, failing to meet the 80%
target for peer-to-peer knowledge
dissemination.

e Service Satisfaction: A notable gap exists in
beneficiary satisfaction. Only 54.15% of
respondents gave the program's services
(including training, scholarship programs, and
enterprise assistance) a "Very Satisfactory"

rating, falling well below the 90% objective.



CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

In 2025, ATI has successfully implemented various programs, activities, and projects (PAPs) in support
of the DA's priorities. These initiatives were strategically designed to align with and contribute to the
DA Secretary’s Ten Key Strategies aimed at transforming and modernizing the Philippine agriculture
and fisheries sector. Notably, ATI has made significant contributions to seven (7) out of the ten (10)
strategies.

STRATEGY 1. EXPAND AND IMPROVE AVAILABLE
AGRI-FISHERY AREAS FOR INCREASED PRODUCTION

DEPLOYMENT AND ADVANCEMENT OF RESPONSIVE EXTENSION
ON AGRICULTURE FOR COMMUNITY HOLISTIC DEVELOPMENT
(DA-REACH)

The DA-REACH program, established under
Special Order No. 1717, series of 2025,
strengthens frontline agricultural extension
services by deploying trained extension
personnel to priority areas using participatory,
data-driven, and  community-responsive
approaches. To prepare personnel for
deployment, ATI implemented the Expanded
Basic Agricultural Extension Course (EBAEC),
equipping participants with competencies in
extension methods, community immersion,
participatory planning, data gathering, and
stakeholder engagement.

CAPACITY BUILDING FOR RICE CLUSTERING

To harmonize and strengthen rice sector The workshop aimed to standardize and institutionalize
clustering initiatives, the DA, through the the CDP by mapping its process, integrating menu-type
National Rice Program (NRP) in collaboration interventions, harmonizing implementer activities for
with ATI and other DA agencies, conducted non-clustered farmers, and presenting the Implementing
the Process Mapping Workshop on Crafting  Gyidelines on Clustering and Consolidation to guide DA's

the Cluster Development Plan (CDP) on planning and delivery of interventions.
October 28-30, 2025, at the Great Eastern ...

Hotel, Quezon City. ° ... [FH‘ 1]

EBAEC also generates baseline data and area-specific
action plans for localized interventions, with pilot
batches implemented nationwide through ATI Regional
Training Centers.




CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

CAPACITY-BUILDING PROGRAMS FOR INCREASED
PRODUCTION

[ )
997 'I'
PRODUCTION. Wi “o

&L

As the capacity builder of the Philippine AFE system,
ATI provides training opportunities on commaodity-
based innovative technologies, including the DA
Banner Programs on rice, corn, livestock, high-value
crops, coconut, organic agriculture, halal food
industry, and urban and peri-urban. For the period of
January to December 2025, a total of 997 training
activities related to production were conducted, with

RELATED TRAININGS
CONDUCTED

i
35,668 O

TRAINED
PARTICIPANTS 35,668 participants (18,113 female and 17,555 male).
. These include Farmer-level training, Training of
181113 171555 Trainers (TOT), Season-long Training with Farmers
FEMALE : MALE Field School component, among others.

oG,

CAPACITY-BUILDING PROGRAMS ALONG THE COMMODITY VALUE
CHAIN

Aside from production-related training, other training courses were also designed to strengthen the
support for all the segments of the agricultural value chain and to complement the production and
mechanization support services of the Department of Agriculture - Regional Field Offices (DA-RFOs)
and other DA agencies related to the different commodity programs.

RICE COMPETITIVENESS
ENHANCEMENT FUND - TRAINING AND
EXTENSION SERVICES (RCEF-TES)

For FY 2025, the ATI is awaiting the release of the
Special Allotment Release Order (SARO) and Notice
of Cash Allocation (NCA) to fund RCEF 2.0 activities.
Delays in SARO/NCA issuance have postponed
implementation. Meanwhile,  ATI  conducted
preparatory activities to align training and extension
services with the Masagana Rice Industry
Development Program. These included RCEF-TES
Technical Working Group (TWG) meetings and
special meetings, as well as harmonization
workshops.




CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

COCONUT FARMERS AND INDUSTRY DEVELOPMENT PLAN (CFIDP)

To support the implementation of the Coconut Farmers and Industry Trust Fund (CFITF) Act, also known
as Republic Act (RA) No. 11524, ATI has tailored its training programs and activities to complement the
CFIDP’s community-based farm enterprise development and farm rehabilitation and enhancement
components. For FY 2025, the ATI delivered a total of 810 interventions and activities, benefiting 28,538
farmers, farmer leaders, and AEWs. These included the following:

73 76

TRAINING-OF-TRAINERS LEARNING SITES FOR

8 1 0 (TOT) CONDUCTED ~ AGRICULTURE (LSAS)
ASSISTED

CFIDP

INTERVENTIONS 537 37

FARMER-LEVEL GRANTS TO FITS
TRAINING SESSIONS CENTERS

28,538 11 76

AND ACTIVITIES

SCHOOL-ON-THE-AIR OTHER CFIDP-
BENEFICIARIES (moggé%ﬁﬁg RELATED ACTIVITIES

Additionally, a total of 172,299 CFIDP-related knowledge
products and Facilitator’s Guide were disseminated from
191,651 number copies produced across the RTCs and a
total of 11 Success Stories were documented through
digital media.




CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

URBAN AND PERI-URBAN
AGRICULTURE PROGRAM

A total of 130 urban and peri-urban agriculture
activities were conducted, serving 3,727
participants (2,305 females and 1,422 males).
Among these, 45 were seminars or technical
briefings attended by 1,348 clients, while 85 were
training sessions, learning and development,
training of trainers, and other AF activities
participated by 2,343 individuals.

CAPACITY-BUILDING PROGRAMS
TO COMBAT TRANSBOUNDARY
DISEASES

Fourteen (14) ASF-related or disease-related
training activities were conducted, benefiting
372 individuals (137 females and 235 males)
to complement the interventions of the DA-
RFOs by providing long-term management
strategies against major plant and livestock
pests and diseases, such as African Swine
Fever (ASF), which affects various regions
nationwide

INTEGRATED NATIONAL SWINE
PRODUCTION INTERVENTIONS FOR
RECOVERY AND EXPANSION
(INSPIRE) PROGRAM

As part of the DA’s efforts to rebuild the hog
industry amid challenges like ASF, the INSPIRE
program promotes calibrated repopulation, farm
clustering, and support through insurance and
credit for small-scale and commercial farms. As
of November 2025, the ATI implemented 16
capacity-building trainings attended by 491
project beneficiaries (225 female and 266 male).



CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

CAPACITY BUILDING PROGRAMS FOR THE YOUTH

To address the challenges of an aging farming population, the ATI has implemented various
programs designed to equip the younger generation with the skills, knowledge, and motivation
needed to revitalize the agricultural sector.

YOUTH FILIPINO FARM LEADERS TRAINING PROGRAM IN JAPAN (YFFLTPJ)

e 23 interns (13 females, 10 males) who
completed their 11-month internship in Japan
in 2024 each received £50,000 in
reintegration support and participated in the
comprehensive Post-Training Evaluation held
from February 20-25, 2025

e 2025 cycle commenced with the selection of
23 candidates, 22 of whom advanced through
the rigorous Pre-Departure Orientation from
March 2 to April 11, 2025

FILIPINO YOUNG FARMERS
INTERNSHIP PROGRAM IN TAIWAN
(FYFIPT)

» 2 batches from 2024, totaling 98 interns (62
males, 36 females), successfully concluded
their 11-month internships in Taiwan and

completed the Post-Training Evaluations and | e AR ’ u___..

Re-Entry Planning in 2025, which included RN PPN YUNG FATERS WTRKSH ROGEAN
) ) ; AIWAN (FYFIPT) BATCH 4 POST-TRAINING

the development of Learning Sites and Farm e A

Development Plans - /

YOUTH INTERNSHIP PROGRAM FOR
ORGANIC AGRICULTURE (YIPOA)

e 150 youth interns (101 males, 49
females) graduated in 2025 following a
rigorous 9-month farm-based training
(Phase 1) and 12-month business
enterprise implementation (Phase 2)
started in 2024. While, 150 new interns
started their Phase 1 and were deployed

' | B to farm partners.
Page 11




CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

PHILIPPINE-ISRAEL INTERNSHIP
PROGRAM FOR THE YOUTH (PIIPY)

e Batch 1 (2025) deployed 38 interns to Israel for
an 11-month internship, while 12 were deferred
following an advisory from the Department of

Foreign Affairs ’ ‘
e Interns were assigned to horticulture and dairy &
farms and are monitored through Regional
__‘

,,E

Training Centers (RTCs) and social media

O

YOUTH INTERNSHIP PROGRAM
FOR CORN YOUTH FARMERS
(YIPCYF)

e Batch 1 (2024-2025) consisted of 34
interns from 13 regions completed a 19-
month corn-focused internship

' &‘ e Graduates transitioned to the enterprise
implementation phase, with ongoing
technical monitoring, developing

__‘

enterprises in integrated corn-based
farming, poultry, swine, ruminants, feed,
and silage production

INTERNSHIP PROGRAM FOR
CHILDREN OF COCONUT FARMERS
(IPCCF)

e Batch 1 (2025) engaged 61 interns and 36
farm partners in a 21-month internship which
focuses on hands-on farm training and
mentorship for Business Enterprise Plan
implementation

e Interns will receive continuous technical and
entrepreneurial guidance from 2025 to 2028




CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

96

FARM-BUSINESS
SCHOOL (FBS)
CONDUCTED

2,655

FBS PARTICPANTS

CAPACITY BUILDING ON
AGRI-ENTREPRENEURSHIP

The Agricultural Training Institute (ATI) implements agri-
entrepreneurship  capacity-building initiatives  that
promote the transition from traditional farming to
sustainable and profitable agricultural enterprises
through programs such as the Farm Business School
(FBS), youth mentoring and internship support, and
start-up capital assistance. These initiatives strengthen
farmers’, youth’s, and extension workers’ competencies
in business planning, financial literacy and digital
marketing among others.

A total of 96 Farm Business School-related training
sessions were conducted reaching 2,655 participants
across various capacity-building activities. Most
participants were covered under Other Training (1,828)
and Training of Trainers (565), followed by Farmers Field
School (234) and Season-Long TOT (28). While a total of
30 financial literacy related training conducted with a
total of 870 participants were reached.




CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

DEVELOPMENT AND DISSEMINATION OF KNOWLEDGE PRODUCTS

AND SERVICES

For January to December 2025, a total of
knowledge products were being reproduced
(1,043,393) and disseminated (830,950). These
Information, Education, and Communication (IEC)
materials were produced as support to the different
trainings conducted, and to serve as reference
materials for the participants and walk-in clients.
These materials were made available in the network
of ATI Training Centers and the Farmers
Information and Technology Services (FITS)
Centers and Kiosks nationwide to further reach
ATI's clients with no access to technology and
digitally available materials online.

KNOWLEDGE PRODUCTS
HARMONIZATION WORKSHOP ON PNS-
COMPLIANT TECHNOLOGY GUIDES

The KP Harmonization Workshop reinforced ATI's
commitment to delivering high-quality, farmer-
centered extension materials by standardizing 16
Philippine National Standards (PNS)-compliant
Technology Guides (TGs) for priority crops and
livestock. The workshop aligned regional outputs,
ensured content consistency, and emphasized
technically sound and economically viable
technologies.

1.04 MILLION

KNOWLEDGE PRODUCTS
REPRODUCED

830,950

KNOWLEDGE PRODUCTS
DISSEMINATED

g

EXTENSION ON WHEELS

ATI launched and turned over its ATIng
Extension on Wheels (EOW) units to five (5)
regional training centers in Cagayan Valley,
Central Luzon, Western Visayas, Northern
Mindanao, and SOCCSKSARGEN in October
2025, enhancing the delivery of agricultural
extension services at the grassroots level.
Equipped with ICT tools and knowledge
products, the mobile units serve as learning
hubs providing training, advisory services, and
technology support directly to farming and
fishing communities.

The program successfully conducted eight (8)
activities across pilot regions, engaging 769
participants. This reach included a strategic
mix of farmers, fishers, Agricultural Extension
Workers (AEWSs), and youth, fostering cross-
sectoral impact.



CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

STRATEGY 2: MECHANIZE AND MODERNIZE AGRI-
FISHERY PRODUCTION SYSTEMS

FARM-MECHANIZATION
TRAININGS CONDUCTED

1,349

PARTICIPANTS TRAINED

CLIMATE CHANGE-RELATED
TRAININGS

ATI conducted 32 climate change—related
trainings, reaching 906 participants (427 female,
479 male), covering resilient rice, chicken layer
farming, backyard vegetable gardening, and
integrated disaster risk reduction.

FOOD SAFETY AND
REGULATIONS

The Institute conducted 33 activities that served
946 clients (531 female and 415 male). These
trainings were TOT and skills enhancement
training on Food Safety, Good Agricultural

Practices (GAP), Good Manufacturing Practices
(GMP) and Good Hygienic Slaughtering Practices
(GHSP).

CAPACITY BUILDING PROGRAMS
ON FARM MECHANIZATION

ATI conducted a total of 16 farm mechanization
trainings with 1,349 participants (552 females
and 797 males), aimed at enhancing the
capacities of trainers, AEWs, farmer-leaders, and
other stakeholders involved in rice, corn,
cassava, and soybean production.

32

33

CLIMATE CHANGE FOOD SAFETY
TRAININGS TRAININGS
CONDUCTED CONDUCTED
PARTICIPANTS PARTICIPANTS
TRAINED TRAINED




CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

STRATEGY 3. DEVELOP AND IMPROVE POST-
HARVEST SYSTEMS AND INFRASTRUCTURE

TRAINING ON POST-HARVEST
HANDLING TECHNOLOGY

A total of 256 post-harvest-related trainings were
conducted, serving 7,170 participants (4,306 females
and 2,864 males). The trainings offer capacity
building on post-harvest handling, processing,
packaging, and marketing of various crops and
organic products, aimed at improving agricultural
practices, reducing post-harvest losses, and
enhancing agricultural productivity.

256
POST-HARVEST-RELATED

STRATEGY 5: IMPROVE
[RATIIES EONDEETEE AND EXPAND LOCAL AND

7,170 INTERNATIONAL
PARTICIPANTS TRAINED MARKET ACCESS

TRAINING ON MARKETING

The Institute conducted 65 trainings focused on
marketing strategies to support clients in the post-
production stage. A total of 1,839 individuals ( 1,043
females and 796 males) participated, gaining valuable
knowledge and skills to develop effective marketing
plans for their agricultural enterprises.

65

MARKETING-RELATED
TRAININGS CONDUCTED

1,839

PARTICIPANTS TRAINED
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CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

STRATEGY 7: SCIENCE AND INFORMATION-DRIVEN
DECISION MAKING THROUGH DIGITALIZATION

DIGITAL AGRICULTURE

E-LEARNING

From January to December 2025, a total of
37,899 individuals enrolled in the e-learning
portal, of whom 32,912 completed, and 43
online certificate courses were administered,
covering various agri-fishery topics.

FARMERS' CONTACT CENTER (FCC)

A total of 2,024 queries on agriculture and
fisheries were received since the start of the
year. Meanwhile, the text broadcasts
(including technotips, AF concerns in person
and through text, email, and instant
messaging) were sent to a total of 3,235,963
recipients.

2,024

FCC QUERIES RECEIVED

— 3.24 MILLION
EJ TEXT BROADCAST

RECIPIENTS

43

ONLINE CERTIFICATE
COURSES ADMINISTERED

32,912

INDIVIDUALS COMPLETED
E-LEARNING COURSES

DIGITAL AGRICULTURE COURSE (DAC)/
DIGITAL FARMERS PROGRAM (DFP)

Launched in 2019, the DFP aims to equip farmers
with knowledge and skills on the use of basic digital
tools including social media, climate and weather
monitoring applications, and online payment options,
in collaboration with SMART Communications, Inc.

Specifically, the Farm Learn, as the capacity building
component of the program, inculcates the farmers
and youth about digital literacy through learning
courses on DFP 101 (Beginner), DFP 102
(Intermediate), and DFP 103 (Advance) and the DAC
for RCEF. As of December 31, 2025, a total of 70
trainings were conducted with 1,904 participants
(1,002 female and 902 male).

70

DIGITAL AGRICULTURE
TRAININGS CONDUCTED

1,904

PARTICIPANTS TRAINED
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CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

RICE CROP MANAGER (RCM)
ADVISORY SERVICE

The RCM is a computer and mobile phone-based tool

providing rice farmers with a personalized crop and 1-47 MILLION
nutrient managgmgnt guideline. RCM u§es results gf RCM CLIENTS SERVED
research and existing knowledge to provide farmers in

irrigated and rain-fed lowlands with ‘precise’ field- and

farmer-specific recommendations. The deployment 49

and maintenance activities are part of the Institute’s

commitment under the National Rice Program. From AGRI-ASENSO RADIO-

January to December 2025, the system was able to PROGRAMS AIRED
served 1,465,764 clients.

AGRI ASENSO TELE-RADYO
PROGRAM

S shaies b For January to December, a total of 49 radio
"y B eetict, programs were aired from Episodes 194 to

¥ D o 241 every Saturday, 3:00 PM to 4:00 PM, at
. the DZRH 666 kHz AM station, DZRH News
-3' , @ Television, and DZRH Facebook and YouTube

usu Au M mlm_ pages. The program aims to raise awareness

---- and increase the appreciation of Filipinos
towards the AF sector by airing various
agriculture technologies, agribusiness tips,
and success stories of farmers and fishers.

PROMOTION THROUGH VARIOUS

SOCIAL MEDIA TOOLS
10,181 —
As part of the Institute’s promotional efforts to reach a WEB-PAGES UPLOADED
wider range of clients, a total of 10,181 webpages 12 ]
were uploaded to the 12 sites maintained. These sites
include the ATI Corporate website, e-Extension Portal, WEBSITES MAINTAINED
e-Learning website, e-Extension Facebook and X
(Twitter) Accounts, ATI Facebook, Instagram, X 23-84 MILLION
(Twitter) Accounts, ATI Central Office Youtube DIGITAL REACH ~

Channel, and the FCC Telegram and Viber Accounts.

From January to December 2025, these accounts 38_38 MILLION

registered a total of 23,841,094 digital reach and SOCIAL MEDIA PAGE VIEWS
generated 38,380,396 page views.
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CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

AGRITECH INNOVATE: ACCELERATING DIGITAL SOLUTIONS FOR
SUSTAINABLE AGRICULTURE AND FISHERIES (DIGI AGRIHACKI)

ATI, in partnership with Department of Information and Communications Technology (DICT) and State
Universities and Colleges (SUCs), conducted the pilot run of the DIGI AGRIHACKI which engaged youth
innovators in developing digital solutions through Ideation Workshops, Bootcamp and Mentoring, and
Demo Day. From December 9-11, 2025, five finalist teams (15 students, 4 coaches) presented their
solutions to an expert panel. The event concluded with the recognition of outstanding teams:

e Team AgriBits from Aklan State University
(Region VI) - Natural Fiber Classifier, a
real-time image-based grading system that
automates the classification of Abaca and Red ™\
Spanish Pineapple fibers, improving accuracy, ‘3'

i\

@} Onioner §

——

v iy ";'\
i TR
e

efficiency, and quality control.

e Team Onionet from Saint Mary’'s
University—Bayombong (Region 1II) -
OnioNet, a digital platform for onion storage
management that minimizes spoilage and theft,
ensures transparency between farmers and cold
storage operators, and enhances income
stability for farmers.

e SEAQUA from Mindanao State University—
Iligan Institute of Technology (Region X) - AKWATEK, an Al-powered progressive
SEAQUA: Smart Environment Aquatic web application that detects fish stress in
Monitoring, a system integrating a real time by analyzing eye-darkening
recirculating ~ water  system,  real-time indicators,  helping  prevent  disease

e DIPTek from Cavite State University—
Naic Campus (CALABARZON) -

monitoring, and automated alarms to maintain
optimal tank conditions, reduce water loss, and
support sustainable mangrove crab production.

outbreaks in aquaculture.

ArcTech from the University of
Science and Technology of Southern
Philippines—Cagayan de Oro Campus
(Region X) - CropWise, an Al-powered
agricultural management platform that
provides multicropping recommendations
for over 20 Philippine crops, monitors soil
health and weather with alerts, manages
farm profiles, and includes a bilingual
interface and administrative dashboard to
improve decision-making for  Filipino
farmers.
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CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

STRATEGY 8: ESTABLISH STRONG PARTNERSHIPS
WITH FARMERS, FISHERFOLK, PRIVATE SECTOR,

AND OTHER STAKEHOLDERS
AN Sreren hra
> 21 A total of 21 activities including a technical

PAFES ACTIVITIES briefing/orientation, training, and a review and
CONDUCTED planning workshop were conducted to strengthen

partnerships in implementing and institutionalizing
PAFES at the grassroots level. These activities

579 were participated in by 579 individuals (282

female and 297 male).

PARTICIPANTS
LSA ENHANCEMENT THROUGH
CERTIFICATION AND
ACCREDITATION OF PAF-ESPs
Continuous support for the enhancement of rural
338 and urban farms, through certification as model
sites, expands livelihood opportunities. These sites
LSAs CERTIFIED serve as technology demonstration areas for
hands-on learning, employing the ladderized
3 1 approach of ATI extension modalities. From
January to December a total of 338 ATI Learning
PAF-ESPs Sites for Agriculture (LSAs) farms were certified
ACCREDITED along with 31 Private Agriculture and Fisheries

Extension Service Providers (PAF-ESPs).

AGRIKIDS: DIGITAL LEARNING
RESOURCES FOR FUTURE
FARMERS PROJECT

The AGRIKIDs focused on developing engaging,
educational content for young learners. Under
AgriKids Grades 9-12, the Knowledge Channel
Foundation Inc. (KCFI) conducted virtual teacher
trainings across Luzon, Visayas, and Mindanao in
late March and early April 2025. In partnership with
KCFI and World Vision Philippines, the AgriKids
Caravan was also implemented from October to
December 2025, promoting agricultural awareness,
environmental stewardship, and basic food
production concepts among children nationwide.
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CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

SCHOLARSHIP PROGRAM FOR THE AGRICULTURAL EXTENSION
WORKERS (AEWS) AND YOUTH

EDUCATIONAL GRANTS FOR
EXTENSION WORKERS (EDGE)

118

EdGE is a scholarship grant of the Institute for EDGE EDGE SCHOLARS
deserving and capable AEWs who wish to pursue

Doctorate and Master’'s degrees in agriculture and 37 2
fisheries-related courses. As of December 2025, 118 PH.D PH.D
AEWs were approved under EdGE, with 37 enrolled ENROLLEES GRADUATES
in Ph.D. and 51 in MS programs. Twenty-three (23)

scholars (2 Ph.D., 21 MS) have graduated, while six 51 21

(2 Ph.D., 5 MS) were removed due to medical MS ENROLLEES MS GRADUATES

reasons or voluntary withdrawal.

THESIS AND DISSERTATION

ASSISTANCE 3 5
ATI offers thesis and dissertation study assistance j GRANTEES OF THESIS
to AEWs to help develop more professional AND DISSERTATION
extension workers who can modernize, strengthen, ASSISTANCE
and capacitate the extension delivery system. As of
December 2025, there are 35 grantees of thesis 12 23
and dissertation assistance. PH.D. GRANTEES ~ MS GRANTEES
EDUCATIONAL ASSISTANCE FOR
THE YOUTH IN AGRICULTURE
(EASY AGRI) PROGRAM
EASY .
AGRI EASY AGRI SCHOLARS The EASY AGRI program aims to encourage

capable and deserving children of small-scale
farmers and fishers to pursue studies and
professional careers in agriculture, fisheries,
agricultural engineering, and other related
fields. Scholarship retention remains steady
as of December 2025. Batch 2 reports 198
active scholars out of 223, while Batch 3
reports 231 active scholars out of 250. Total
terminations for these batches stand at 25
and 19, respectively.
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CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

OTHER PARTNERSHIP ENGAGEMENTS

Across the ATI Network, the Institute engages in various partnerships and collaborative efforts with a
diverse range of stakeholders. These partnerships help improve extension programs, share resources,
and support the growth of the agriculture and fisheries sector.

MEMORANDUM OF AGREEMENT (MOA)
WITH ALBAY YOUNG FARMERS
ORGANIZATION, INC. (AYFO)

The ATI continues to strengthen its commitment to youth
empowerment in agriculture through its partnership with
the Albay Young Farmers Organization, Inc. (AYFO). This
collaboration was formally recognized during the launch of
AYFQ's 2025 theme, "Bayani," and the signing of a MOA
with project partners in Camalig, Albay last March 19,
2025.

MOA SIGNING WITH NATIONAL FISHERIES
RESEARCH AND DEVELOPMENT INSTITUTE
(NFRDI) ON E-LEARNING COURSE
DEVELOPMENT FOR FISHERIES

The ATI and the NFRDI have officially partnered to
develop and offer specialized online courses on fisheries
through the e-Learning platform. This collaboration was
formalized with a MOA signing at the NFRDI Conference
Room on February 24, 2025, marking a major milestone in
strengthening fisheries education in the country.

AGRICULTURE AND FISHERIES TRAINING
FOR FILIPINO VETERANS

The ATI and the Philippine Veterans Affairs Office (PVAO)
formalized a partnership through a Memorandum of
Agreement signed on February 19, 2025, at Camp
Aguinaldo, Quezon City. Under the agreement, ATI will
provide free agriculture and fisheries training, assessment,
and certification for veterans, their spouses, and qualified
dependents through its Regional Training Centers
nationwide, including access to e-learning programs to
support skills development and agribusiness opportunities.
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CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

EXPLORATORY PARTNERSHIP
MEETING WITH MABALACAT CITY
COLLEGES

Representatives from Mabalacat City Colleges visited
the ATI - Central Luzon on March 10, 2025 to
explore possible extension projects for IPs, women
and students of the college.

EXTENSION PARTNERSHIP MEETING
WITH PAMPANGA STATE
AGRICULTURAL UNIVERSITY (PSAU)

A meeting for the implementation of various
collaborative extension programs between ATI -
Central Luzon and PSAU Extension Office was held
on March 10, 2025. It was agreed that extension
projects in areas of livestock and organic agriculture
will be implemented to identify LGUs within
Pampanga.

PARTNERSHIP MEETING WITH
CENTRAL LUZON STATE UNIVERSITY

Representatives from the CLSU Extension Program
Office led by Dr. Aldrin Badua visited ATI - Central
Luzon for a collaborative meeting on March 20,
2025. The meeting focused on the possible
partnership in the implementation of School on the
Air (SOA) and other training programs that can
benefit the common clientele of both institutions.

COLLABORATIVE MEETING WITH PAA
CENTRAL LUZON (TAMARIND
CHAPTER)

ATI - Central Luzon and PAA Tamarind Chapter held
a collaborative Meeting on March 19, 2025 at the
OCD of ATI - Central Luzon. The activity aims to
provide a platform to update stakeholders and share
successful extension projects implemented by
various AFE partners such as SUCs, LGUs and NGAs.
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CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

MAFAR, BAFTI, AND ATI STRENGTHEN
COLLABORATION FOR INCLUSIVE AGRI-FISHERY
TRAINING AND EXTENSION IN BARMM

The Ministry of Agriculture, Fisheries, and Agrarian Reform (MAFAR),
Bangsamoro Agri-Fishery Training Institute (BAFTI), and ATI-Regional
Training Center XII have agreed to forge stronger collaboration to
enhance training and extension activities in the Bangsamoro
Autonomous Region in Muslim Mindanao (BARMM).

DA, PPSA SEAL PARTNERSHIP TO BOOST SUPPORT
FOR FARMERS AND FISHERS

The DA-ATI renewed and strengthened its collaboration with the
Philippines Partnership for Sustainable Agriculture (PPSA) through a
Memorandum of Agreement signed on May 7, 2025, formalizing years
of cooperation to better support Filipino farmers and fishers. The
partnership brings together government, agribusinesses, NGOs, and
farmer groups to improve market access, promote climate-smart and
resilient farming practices, and support family farming while
empowering women and youth.

STRATEGY 10: STRENGTHEN RESEARCH FOR
DEVELOPMENT AND EXTENSION (R4DE) TO
OPTIMIZE SECTOR POTENTIAL

AGRICULTURE AND FISHERIES RESOURCES, RESEARCH AND
EXTENSION FOR DEVELOPMENT NETWORK (AFRREDN)

The AFRREDN was institutionalized through Memorandum Circular

No. 2, s. 2024, to unify collaboration among government,
academic, research, and private sectors for improved agriculture
and fisheries research, resource management, and extension
services. FY 2025 activities included the May Committee Meeting
for coordination and strategy-setting and the National AFRREDN
Convention (Nov 12—-14, 2025) in Batangas City, which focused on
strengthening R4DE programs, promoting innovation, enhancing

coordination, building capacity, and ensuring sustainable network ® a
operations. Proclamation No. 753 also designates October as \
W[l @

National Agriculture and Fisheries Extension Services Month.




CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

HARMONIZATION OF THE EXTENSION FUNCTION CLUSTER

Pursuant to DA Special Order No. 1772, series of
2024, the ATI serves as the focal agency for the
Extension Support, Education, and Training
Technical Management Team (DA ESET-TMT). DA
Special Orders Nos. 58 (Jan 10, 2025) and 1012
(July 3, 2025) formalized agency representation and
defined roles to strengthen coordination of
extension initiatives. Key FY 2025 activities
included:

e 1st Semestral Meeting (May 7, 2025, RDEC,
Diliman, blended)

¢ Midyear Performance Review (Aug 26-29, 2025,
RDEC, blended)

e FY 2027 Technical Review and Planning
Workshop (Nov 11-14, 2025, Zoom)

4€ R CONDUCT OF EVALUATION
- STUDIES
W i . ‘ FINAL REPORT

AINI INSTITUTE'S (ATI) FARMEN
BAINING PROGEAM (F

The ATI undertook two evaluation studies to
assess the effectiveness and impact of its
key extension programs: (1) the Evaluation
of the Farmer-Scientist Training Program

(FSTP) commissioned by Asian Social Project
of the Rice Services, Inc. (ASPSI), and (2) “Reaping the
competitveness | 1o Benefits: An Evaluation of the Rice
:‘;:“fi;e';i;:::::::“’“ BeEmed Y e e, Competitiveness Enhancement Fund-Rice
2019 -2024 Extension Services Program (RCEF-RESP)

2019-2024" commissioned by SEARCA.
These studies aim to generate evidence-
based inputs for policy and program
improvements in support of results-based
management.

m D SEARCA

Reaping the Benefits:
An Evaluation




CONTRIBUTION TO DA’'S
TEN KEY STRATEGIES

MAINTENANCE OF THE UNIFIED EXTENSION PLANNING,
MONITORING, AND EVALUATION INFORMATION SYSTEM
(UNEXSYS) AND TRAINING MANAGEMENT INFORMATION
SYSTEM (TMIS)

The Department of Agriculture — Monitoring and Evaluation
Division (DA-MED) conducted a meeting to discuss the

integration of the Integrated Reporting Platform (IRP) and the «
Training Management Information System (TMIS) on June 27,
2025. Key agenda items included the integration framework,
data workflow, project timeline, and related concerns. The I
integration aims to streamline training data reporting by

eliminating manual CSV submissions, reducing errors, and .
enabling real-time data exchange through API for faster and
more accurate reporting.

Furthermore, Component 1 of the Unified Extension System 1 1I573
(UnExSys) focuses on the development and implementation of AEWs REGISTERED
the Online AEW Registry. This digital registry serves as a IN THE UNEXSYS
centralized database for profiling and monitoring LGU-based

AEWs nationwide. As of December 31, 2025, a total of 11,573 5,793 5,780

AEWs (female: 5,793 and male: 5,780) have been FEMALE

successfully registered in the system. p

MALE




NOTABLE ACCOMPLISHMENTS ACROSS THE
ATI NETWORK OF TRAINING CENTERS

ATI-CORDILLERA ADMINISTRATIVE REGION

CERTIFIED LEARNING SITES BAGGED
AWARDS DURING THE 50™ GAWAD SAKA

It is the pride of the Cordillera to be recognized for
its two Certified Learning Sites for Agriculture as
national finalists for the Gawad Saka: DomeGarden
Hydroponics in Itogon, Benguet, garnered 2nd
Place in the Gawad Saka National Urban and Peri-
Urban Agriculture Program (NUPAP) Micro Garden
category for 2025, and Revelyn Duldulao’s Farm
in Luna, Apayao as the National Grand Winner of
the 50th Gawad Saka: Parangal sa mga
Natatanging Magsasaka at Mangingisda under the
Outstanding Small Animal Raiser adopting the
Integrated Farming System category.

Rl
Gawad Saka 2025

Best Urban and Perl Urban"
Agriculture Garden
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ATI-ILOCOS REGION

COMPREHENSIVE CAPACITY-BUILDING
AND EXTENSION SERVICES FOR COCONUT
FARMERS AND EXTENSION PARTNERS

ATI Ilocos conducted four batches of Training on
Coconut Production and Nursery Establishment in
partnership with the Philippine Coconut Authority
(PCA) through its Massive Coconut Planting
Project, participants trained under this activity
were given the opportunity to establish their own
local nurseries.

The DelMar ShellCraft Multi-Purpose Cooperative is
one of the pilot community development site where
all the learnings were immediately applied. In
partnership with the Philippine Coconut Authority,
the implementation of PCA’'s massive planting
program were handled through the trained
cooperative members that adopted 3,000 to 5,000

coconut nuts in their local nurseries.
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NOTABLE ACCOMPLISHMENTS ACROSS THE
ATI NETWORK OF TRAINING CENTERS

ATI-CAGAYAN VALLEY REGION

FARMERS' FIELD SCHOOL (FFS) ON THE PALAYCHECK SYSTEM AND GOOD
AGRICULTURAL PRACTICES FOR VEGETABLE PRODUCTION

ATI-RTC Cagayan valley prioritized farmer
empowerment through field-based, hands-on
learning interventions. A total of 20 batches of
Farmers'Field School (FFS) on the PalayCheck
System and Good Agricultural Practices for
Vegetable Production were implemented
benefitting 629 farmer-graduates across the
region. These initiatives enhanced farmers’
decision-making skills, promoted sustainable
production practices, and reduced reliance on
cost farm inputs.
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ATI-CENTRAL LUZON REGION

ENGAGING YOUTH THROUGH INTERNSHIP
AND SCHOLARSHIP PROGRAMS

In support to the achievement of DA's Strategic Agenda
8 which focused on youth engagement, addressing the
demographic challenge of an aging agricultural
workforce, the ATI Central Luzon offered the Youth
Internship Program on Organic Agriculture (YIPOA)
provided young individuals with hands-on experience in
sustainable and environmentally friendly farming
practices, nurturing a new generation of agripreneurs
with skills in organic agriculture and agro-innovation.




